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Workcred Mission & Vision

Mission: To strengthen 
workforce quality by improving 
the credentialing system, 
ensuring its ongoing relevance, 
and preparing employers, 
workers, educators, and 
governments to use it 
effectively. 

Vision: A labor market which 
relies on the relevance, quality, 
and value of workforce 
credentials for opportunities, 
growth, and development. 
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Complementary but Separate Programs

4



©2014-2023 Workcred, Inc. All Rights Reserved

Why Workcred?
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• The accreditation process has identified major quality issues with 
both certificate and certification programs in the U.S.

• Two major problem areas related to certificate programs include:

 the lack of industry involvement to identify valid competencies, and 

 poor assessment of the learning outcomes.

• And for personnel certification bodies – it is estimated that less 
than 10% are accredited or reviewed by a third-party. 

• This leads to no common definitions of quality or value, low 
confidence, and little consistency across industry sectors about 
what a specific credential means or can do.

• The credentialing system is in chaos.
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Workcred Services
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Workcred’s Unique Expertise
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✓Building quality credentialing (certificate/certification) 
programs that meet national and/or international standards

✓Helping employers articulate competencies and design or 
select appropriate credentials

✓Ensuring that credentials are aligned to the current body of 
knowledge for an occupation

✓Determining the quality, effectiveness, and market value of a 
credential, and its impact on an industry 

✓Assessing competencies/learning outcomes

✓Creating valid qualitative and quantitative research projects

✓Aligning industry, education, and credentialing organizations
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Workcred’s Areas of Research Interest
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Workcred Organizational Chart

10



©2014-2023 Workcred, Inc. All Rights Reserved

Workcred Board of Directors
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• S. Joe Bhatia, Chair
President and CEO 
American National Standards Institute 

• Beth Carlson, Corporate Vice President, 
Talent
Raytheon Technologies

• Peggy Jensen, CPA, Treasurer
Senior Vice President and CFO 
American National Standards Institute 

• John Kessler, Director of Global 
Certifications
Accenture

• Larry Lynch, Senior Vice President of 
Health, Safety and Regulatory Services 
National Restaurant Association

• Liz Mendez, Principal Consultant, Talent 
Strategy Clinical Leader
Kaiser Permanente

• Fran Schrotter, Senior Vice President and 
COO
American National Standards Institute 

• Andy Updegrove, Partner and Co-founder 
Gesmer Updegrove LLP

• Cindy Woodley, Ed.D., COO and 
Psychometrician
Professional Testing, Inc.

Other Corporate Staff

• Gail Matthews, Secretary
Associate General Counsel
American National Standards Institute

• Jana Zabinski, Director, Communications 
and Public Relations
American National Standards Institute 



THE CREDENTIALING SYSTEM
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The U.S. post-secondary credentialing system is a confusing maze. 
Understanding how to navigate it can be difficult. Workcred is here to help.
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Credential is an 
“umbrella term” to 
denote many types of 
credentials such as 
degrees, licenses, and 
certifications.

Credential is not the 
same as a certification 
or a certificate. The 
terms cannot be used 
interchangeably.

Certifications and 
certificates are types of 
credentials.
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Workcred Helps Education and Training Providers . . .
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Strengthen partnerships 
with industry that increase 
learning and employment 
prospects through quality 

work-based learning 
opportunities.

Create conceptual 
frameworks for curricula 

that lead to industry-
endorsed programs and 

validated credentials.

Define competencies and 
align assessment tools with 

learning outcomes.

Evaluate methods for 
assessing learning to ensure 

that competencies have 
been measured and 

achieved.

Develop working 
relationships with 

credentialing bodies, 
industry, and other key 

players in the credentialing 
system.
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Workcred Helps Employers and Industry Associations . . .
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Build capacity to identify and articulate 
competency needs on an ongoing basis, and 

determine the need for new credentials.

Build quality credentialing programs that meet 
national and international standards.

Understand different 
types of credentials 

and their appropriate 
use.

Ensure that 
credentials are aligned 
to the current body of 

knowledge for an 
occupation.

Establish transparent 
career pathways with 

stackable, 
competency-based 

credentials. 

Identify quality 
credentials that are 
effective and have 

market value. 
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Workcred Helps 
Government . . .

21

Identify quality 
credentials that 
are effective and 

have market 
value. 

Identify quality 
certifications that 
could be used in 

licensure.

Design quality 
credentialing 

programs that meet 
national and 
international 

standards.

Determine the need 
for new credentials. 

Build working 
relationships with 

industry, 
credentialing bodies, 

and other key 
players in the 
credentialing 

system. 

Conduct research 
related to 

credentialing.

Build state and regional 
industry certification 
recognition programs 
that promote quality 
credentials that have 

labor market value and 
support improved 

employment prospects.
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Workcred Helps Credentialing Bodies . . .
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Build quality 
credentials 

that are 
effective 
and have 
market 
value.

Advance the 
industry of 

certification 
and 

certificates 
through 

research and 
educational 
activities.

Define 
competencies 

and align 
assessment 
tools with 
learning 

outcomes.

Raise 
awareness 

of the value 
of quality 

credentials 
for 

employers  
and 

workers.

Evaluate 
methods for 

assessing 
learning to 
ensure that 

competencies 
have been 

measured and 
achieved.

Create 
conceptual 
frameworks 
for curricula 
that lead to 

industry-
endorsed 
programs 

and validated 
credentials.
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For More Information

Roy Swift, Ph.D.

Executive Director

rswift@workcred.org
202-331-3617

1899 L Street, NW
Washington, DC 20036

www.workcred.org
info@workcred.org
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Facebook: facebook.com/workcred/ 
LinkedIn: linkedin.com/company/workcred-inc/ 

Twitter: twitter.com/workcred/ 
YouTube: youtube.com/@workcred

Point of View: blog.ansi.org/workcred/  

http://www.workcred.org/
mailto:info@workcred.org
http://www.facebook.com/workcred/
http://www.linkedin.com/company/workcred-inc/
http://www.twitter.com/workcred/
https://www.youtube.com/@workcred
http://www.blog.ansi.org/workcred/

