HITSP ECO Work Group 3
Minutes

August 13, 2008

Attending:  Liz Austin, Joyce Hunter, Joyce Lofstrom, and Stanley Nachimson.  

Gussie Austin, Lesley Berkeyheiser, Lee Ann Stember and Lory Wood had other meeting or travel commitments.  

Ranking of HITSP activities:  Robin sent a revised listing of the ranking so that the group could see where the activities of Work Group 3 appear. This ranking is a point of information for this work group; the ranking is attached at the end of today’s minutes.
Calendar of meetings:  See the list of potential meetings developed during the call, which includes the information Gussie put together plus just the names of other meetings (without the deadlines for submitting papers, etc.).
Action: This list is a long list with the different state meetings included.  Joyce will talk with Gussie on next steps for this prioritization of the list by the work group before sending to the HITSP ECO Committee.

Speakers’ Bureau:  Joyce H asked for any final comments from the work group by August 15 on this survey, which she sent to the work group on August 12, before our call today. Once she receives comments, she will then move forward to put in survey form to send to general membership. The survey will be web-based and use a survey tool through HIMSS or ANSI.
Action:  Comments to Joyce Hunter by Friday, August 15.  
FAQs:  Lesley and Stanley finished the first draft of the FAQs.  Stanley asked for work group members to review the questions/answers.  The answers came from the HITSP webinars and HITSP web site.  

Use cases in FAQs:  Within a use case, add business actor and technical actor and interactions between them:  do we need this?  Robin will define these terms and send to Stanley to add to the FAQs.
Action:  Additional comments should be sent to Stanley by Wednesday, August 20.  They will present a final FAQ document on the next call on August 27.

Monthly Editorial Contribution to the HITSP Web Site:  Joyce L will develop a working editorial calendar for this activity.  The work group can contribute monthly articles that would be used on the HITSP Web site.  The articles would be an “update” on one of the Technical Committees focused on what the TC has accomplished, what’s ahead, etc.  Estimated length of the article is 300 words.  The writer could interview someone with the TC as well.
 Action:  Joyce L will send this editorial calendar to the work group for review and to sign up to write the articles.
CEU Credits:  Attached as FYI in the email is CEU information Joyce L received from HIMSS staff.  Here are some general comments Joyce L received on applying for CEU credits. Other work group members also may have additional experience and guidance to provide.
· The application process for CEUs depends on your audience (i.e., nurses, docs, pharmacy, healthcare executives, etc.).  

· All HIMSS programs receive CPHIMS (Certified Professional in Health Information and Management Systems) credit.  HIMSS has a staff member who oversees and approves programs for CPHIMS credit.
· CEU and CPHIMS credits require submitting information 60 days prior to presentation to manage the process.  This is important to note since the HITSP webinars, for example, are developed in a shorter time period.

 

· Nursing credit (for HIMSS programs) goes through the Illinois Nursing Association.  Educational design forms must be completed prior to credit being placed on the program.  Also, conflict of interest/disclosure forms must be completed for each speaker and all committee members that are planning the program.  Because of the work involved, think carefully about whether or not the presentation is designed to attract nurses.
 

· Another organization, ACHE, offers healthcare executive credit.  If this is of interest, someone would need to contact ACHE to find out more about the process. 
 

· For continuing medical accreditation, an organization that does not have this designation must partner with another organization that does.  With this partnership, there is charge a per webinar fee + a per certificate fee to generate the CE.    
Next call:  Wednesday, August 27 at 10 a.m. CDT.

Meeting adjourned at 10:37 a.m. CDT.

	Top 20 HITSP ECO Tasks Sorted by Final Aggregate Task Ranking
	Work

Group
	Final Aggregate Task Ranking



	1. Finalize HITSP ECO Plan

· Edit, Draft Final Plan

· Implement/Maintain/Update Plan
	1
	Already Underway

	18. HITPS Webinars (Initial Series)

· Identify/Document Initial Webinars

· Schedule/Speakers/Materials
· Marketing/Dissemination
· Launch, Implement, Evaluate
	4
	Already

Underway

	19. HITPS Webinars/Events (Ongoing)

· Identify New Topics/Document

· Schedule/Speakers/Materials
· Marketing/Dissemination
· Launch, Implement, Evaluate
	4
	1

	20. HITPS Outreach - Non-HITSP Events

· Identify Opportunities

· Propose/Document/Plan Participant
· Implement/deliver
	4
	2

	4. HITSP Process for Review/Approval of ECO-Related Activities

· Identify Key Steps, Develop Process

· Implement Process; Change/Adjust
	1
	3

	10. HITSP Website

· Review/Provide Initial Input

· Promote New Website
· Assess Site/ Ongoing Improvement
	3
	4

	7. Marketing Message Development

· Develop Marketing Messages
	1
	5

	6. Form Collaboration Partnerships

· Identify Collaborative Groups

· Establish Collaborative Agreements
	1
	6

	3. Development of Templates

· Identify Template Needs

· Develop/Disseminate
	1
	7

	12. HITPS Calendar

· Collect Initial Baseline Information

· Develop and Publish Calendar
· Maintain/Update Calendar
	3
	8

	11. HITPS Newsletter

· Assess/Define Role/Value

· Develop Structure/Format/ Content
· Launch Newsletter/Maintain
	3
	9

	14. HITPS FAQs

· Identify/Document Initial FAQs Set

· Draft/Review/Approve/Publish
· Maintain/Update/Add
	3
	10

	15. HITPS Fact Sheets/Issue Briefs, Executive Summaries
· Identify/Document Initial Set

· Draft/Review/Approve/Publish
· Maintain/Update/Add
	3
	11

	13. HITPS Speakers Bureau

· Assess/Define Role/Value

· Identify/Recruit Speakers
· Launch Bureau; Maintain/Update
	3
	12

	17. HITPS Case Studies/Story Boards

· Identify/Document Initial Set

· Draft/Review/Approve/Publish
· Maintain/Update/Add
	4
	13

	21. HITPS External Library of Resources

· Review/Catalog

· Evaluate Library Structure/Access
· Draft/Present Recommendations
· Ongoing Review/Improvement
	4
	14

	5. Development of Evaluation Plan

· Identify Key Metrics

· Define Eval. Process; Draft Plan
· Implement Plan
	1
	15

	2. Establish baseline ECO Information

· Gather/Collect Outreach Information
	1
	16

	8. Develop Plan to Improve Internal Communications

· Assess Internal Audiences, Needs

· Assess Current Communic. Tools
· Identify Gaps, Improvement Opport.
· Draft Plan, Review and Approval
· Continuous Improvement Process
	2
	17

	9. Review Internal HITPS Library Structure, Make Recommendations

· Review/Catalogue HITSP Library

· Evaluate Library Structure/Accessibility
· Draft/Present Recommendations
	2
	18

	16. HITPS Articles
· Identify/Document Initial Set

· Draft/Review/Approve
· Submit for Publication/Publish
	3
	19

	22. HITPS Annual Conference

· Assess Purpose/Scope/Feasibility

· Make Recommendations/Start Process
	4
	20
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