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0. PREMATURE

At this stage, there are not enough stakeholders or consistency in technology to evaluate design and performance. Additionally, if there is more customization of technology rather stabilized and
consistent designs, it is less likely that industry will wish to standardize. At this phase, the sector is looking towards existing standards to evaluate their technology internally and assess where it could

fit in the market.

1. EXPLORATORY

Stakeholders have entered the exploratory phase of standards development if they have begun finding synergies with other technology in the marketplace. They know better who to engage with in the
supply chain, are using related standards more consistently, and have begun exploring regulatory or compliance considerations. At this stage, more organizations are publicly speaking about their
technology development or identifying as a player in the market.

2. PLANNING

The planning stage for standards development begins when industry starts discussing the need to identify existing standards which apply broadly or specifically to their technology. This landscape
review will aid stakeholder in the identification of gaps. Terminology becomes increasingly critical at this phase so stakeholders may begin to convene to gain consensus on this front. Lastly, during
this phase, industry agrees that standards are needed and begin to engage SDO/SSOs.

3. DEVELOPMENT

During the development phase, a balanced representation of stakeholders exists and engages with one or more SDO/SSOs. This may be done through an existing committee or by forming new
committees. Development of one or more standards begins and may be done with or without a strategic plan. The pace of standards development at this phase varies and is dependent upon several
factors. This stage will repeat indefinitely as new standards are developed, and existing standards are revised, stabilized, or withdrawn.

4. IMPLEMENTATION

The implementation phase is the phase where standards are effectively used by industry in contracts, certification programs or regulation and policy. Feedback on standards content is directed back to
SDO/SSOs and updates are made as needed.

This document was developed to support discussions at two ANSI brainstorming sessions, specifically to provide attendees with common terminology and context about standards readiness phases. These phases should not be
considered final and are currently under review. Revisions are anticipated post event. Reviewers are requested to send their feedback to Christine DeJong Bernat.
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