Session 3
Discussion
Preparations

Public-private partnerships (PPPs) are
collaborations between a government agency and a
private-sector organization for the purposes of
delivering a project or service, and which involve the
sharing of resources, responsibility, risks, and
benefits.




Standards-Driven Public-Private Partnerships

Standards-driven PPPs (SD-PPPs) are a type of PPP where resources invested
are directly impacting consensus-based standards development.

SD-PPPs may or may not involve contractual agreements, financial support, or
formal relationships between public and private representatives.

SD-PPPs may prove more effective when private-sector technology and
Innovation synergizes with public-sector priorities and incentives.

Common work products of SD-PPPs are:

- Pre-standardization activities: Roadmaps, gap analysis, research and
development, etc.

- Standards development: Support for the proposal and/or formation of new
committees, identifying and convening technical experts, content
development, etc.

- Implementation: Increasing awareness, technical training, workforce
development, conformity assessment, etc.

Actual SD-PPP use cases often include the characteristics of more than one
model. For example, a SD-PPP may be a “standards acceleration” and a
“funded participation model.”
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@ SD-PPP: Direct Participation

Public sector directly participates in the Obijectives - Support the development of
standards development process alongside standards

to any other stakeholder at the table. As
with any other participant, they represent
their organization and follow any policies
set forth by their employer as well as the
regulations/bylaws of the SSO _ _ _
supporting the standards development - Gather information to inform
activity. Policies and guidance about potential government
federal government participation can be regulations/policy

- Provide insight about what role
standards would play in
relation to existing or future
government regulations/policy

found in Public Law 104-113, National Work - Pre-standardization: technical

Technology Transfer and Advancement Products reports, strategic plans

Act of 1995, and OMB Circular A-119, - Standardization: Standards

Federal Participation in the Development development

and Use of Voluntary Consensus - Implementation: Increasing

Star)dfa(ds and in Conformity Assessment awareness, technical training,

Activities. workforce development on
standards
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https://www.govinfo.gov/link/plaw/104/public/113
https://obamawhitehouse.archives.gov/omb/circulars_a119#4

-, SD-PPP: Standards Acceleration

A standards acceleration SD-PPP Objectives - To accelerate the development
Is primarily focused on convening of standards by convening
stakeholders to discuss experts to increase awareness
opportunities, challenges, and about existing and needed

needs for a given technology and research and standards.

applicable sectors. The primary
objective of this SD-PPP activities
may not be to develop standards

i Work - Pre-standardization: Technical
but mSte‘f’\d s_upport pre- ] Products workshop and symposia,
standardization efforts. Ultimately, standards road mapping
the desired outcome is to (landscaping and gap
determine if there is consensus analyses), and other research
about the need for standards, and and technology reports.

help advance decision-making and
therefore accelerate subsequent
standards development.
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v SD-PPP: Funded Participation

A funded participation SD-PPP is utilized to
increase participation of subject matter experts
in the standards development process. Often,
startups, small or medium companies in new
or niche technology areas have limited

Objectives - Support increased participation to
balance the representation of
stakeholders in an activity including

resources to travel and participate in small and medium organizations,
standards; or the sector has not yet established startups or key technical experts
enough resources to have as many subject without the resources to pay

matter experts who have longstanding participation (membership/event) fees
knowledge and experience both in the field or travel.

and in standards development. Both of these
resource constraints can delay standards

development or impact a balance of Work - N/A, this supports standards
representation. In order for this to be a PPP, Products development but the objective is not a
some funding for individuals to participate tangible work product.

would need to come from the government but
may also come from the private sector.
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= SD-PPP: Funded Standards Development

A funded standards development SD-
PPP is utilized when stakeholders
need resources to conduct research,
testing, or data gathering to help
inform and develop standards. The
activities may result in content
development (such as test methods,
best practices or design
requirements), technical presentations
at a SSO meeting, or help with
anonymizing information so industry
data can be shared without revealing
IP. In some cases, funding is allocated
to an organization or to an individual
with the objective of drafting a
standard(s).

Objectives - Accelerate standards development by
funding initial research

Work - Pre-standardization: Research,

Products research reports, databases, statistics

- Pre-standardization: Formation of a
new standards developing committee
or SDO

- Standards Development: Draft
proposed test methods, design
specification, best practices

- Implementation: Increasing
awareness, technical training,
workforce development on standards
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== SD-PPP: Policy & Conformance Driven

A policy and conformance driven SD- Objectives - Enable or accelerate standards
PPP is utilized when the public and development to support an
private sector collaborate to develop anticipated new regulation or
standards specifically to meet a new certification requirement. The
regulation, policy, or conformity standards are expected to be
assessment requirement. Initiation of this incorporated by reference.

SD-PPP may also be the result of an
emergency situation (e.g., pandemic or

incident involving fatalities). This SD- Work - Pre-standardization: Strategic
PPP stands out as its own model solely Products plans and roadmaps

because it requires rapid development of _ Standards Development:

one or more standards and dedicate Standards (1 or more standards)
resources to accomplish this in a specific _ _
timeline. This scenario typically involves - Implementation: Increasing

a combination of characteristics awarness, technical training,
described in the Direct Participation, worforce development on
Standards Acceleration and Funded standards

Participation SD-PPP models.
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