The ANSI Business Model Ad Hoc Group was established by the ANSI Board of Directors to identify and recommend opportunities for growth and development that will be beneficial to the Institute and its members.  The group recommended that the ANSI International Procedures be revised so that it is appropriate for ANSI to provide international secretariat services where there is not conflict and where industry supports or requests ANSI doing the work as a fee-based service.  This proposed revision reflects this recommendation.
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1.5.5  Criteria for Delegation of Administration of Secretariats to ISO Technical Committees and Subcommittees.  The AIC shall make all decisions concerning the assignment of the administration of secretariats, including the granting, continuance, or withdrawal of such assignments to external organizations or to ANSI.

1.5.5.1  Decision by AIC. In determining the assignment of administration of a secretariat, the AIC shall follow the guiding principle that delegation shall be made to ANSI or to an external organization based on industry support and feasibility wherever reasonably possible, pursuant to the criteria in 1.5.5.2 and 1.5.5.3, respectively.  In addition, the AIC, in its discretion, may consult with the ExSC or its designee.

Any decision of the AIC pursuant to section 1.5.4 or 1.5.5 shall be announced in ANSI’s Standards Action.  Any directly and materially affected interest may appeal the decision of the AIC in accordance with section 3.  The appeal shall be filed in writing with the Secretary of the AIC within 15 working days of the announcement of the action by the AIC in Standards Action. 
If more than one external organization is interested in administering a Secretariat, the AIC shall base its decision on all relevant information provided.

1.5.5.2  Delegation of a Secretariat to ANSI.  Any request that ANSI accept a secretariat shall demonstrate that the affected interests have made a financial commitment for not less than three years covering all defined costs incurred by ANSI associated with holding the secretariat, and: 1.T the affected technical sector, organizations or companies desiring that the U.S. hold the secretariat request that ANSI perform this function, or.
2.
There is no external organization eligible for delegation pursuant to the criteria in 1.5.5.3, or

3.
Circumstances otherwise dictate that ANSI itself hold the secretariat consistent with the best interests of effective U.S. participation in ISO standards activities

1.5.5.3  Delegation of a Secretariat to an External Organization.  Any request that the assignment of the administration of a secretariat be delegated to an external organization shall demonstrate that the following criteria are met:

1. Evidence of a strong U.S. materially affected party interested in holding the secretariat has been documented

2. The external organization is a member of ANSI and has committed to encourage its members to join ANSI

3. The external organization has documented technical and administrative competence

4. Evidence of support for the external organization seeking to hold the secretariat by members of ANSI impacted by the standards area for which the secretariat is sought has been documented

5. The external organization has made a financial commitment for not less than three years covering the costs associated with holding the secretariat, including the defined costs incurred by ANSI for administrative support and oversight of the delegated secretariat

6. The external organization has agreed to comply with the requirements associated with ANSI oversight of the activities of all parties holding secretariats in accordance with 1.6

7. The external organization has committed in writing to comply with all applicable rules, regulations and policies of ANSI and the ISO

8. A mutually acceptable written agreement between ANSI and the external organization concerning the terms and conditions of the secretariat assignment has been executed, providing, in part:

· that the external organization shall not assign or delegate any of its responsibilities to a third party without the prior approval of the AIC

· that in the event that the external organization is no longer interested in serving as secretariat, the external organization shall continue to serve as secretariat for three months after providing written note to the AIC

9. The external organization has notified the AIC if it has or will apply to the ExSC for approval as the TAG administrator and accreditation of the U.S. TAG for the relevant ISO technical committee or subcommittee

