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UL’s Work Program 

• UL maintains an updated work program that includes: 
‒ A list of our active standards projects; 
‒ the stage the projects are in; and 
‒ standards published since the previous work program was 

updated 
 
• The work program assists with meeting several TBT Annex 3 

principles: 
Transparency 
Openness 

 



Sample Work Program 
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number 
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Review 



UL Project Stage Codes  
Adapted ISO Guide 69: Harmonized Stage Codes 

Project Stages: 
00 Preliminary Stage 
10 Proposal Stage 
20 Drafting Stage 
30 Preliminary Review (STP Comment) Stage 
40 STP Ballot & Public Comment Stage 
50 Second Level Approval 
60 Publication Stage 
90 Review stage (maintenance) 
99 Withdrawal Stage 
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• Each stage has 
milestones that are 
documented and 
tracked by the 
project manager 
 

• Evidence is 
maintained to 
demonstrate 
compliance with the 
ANSI essential 
requirements and 
UL’s approved 
procedures 



Project Schedules & Work Plans 

• Project 
managers may 
also develop 
project 
schedules and 
work plans that 
help guide work 
and ensure 
major milestones 
are tracked and 
on schedule 
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THANK YOU 

 
 
 
 
 
 
 
Maria Iafano 
Director, UL Standards (Canada)  
Direct: (416) 288-2339  
maria.iafano@ul.com 
www.ul.com/ 
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