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44+l Forward Looking Statements

QIAGEN

Safe Harbor Statement: Certain of the statements contained in this presentation may be considered
forward-looking statements within the meaning of Section 27A of the U.S. Securities Act of 1933, as
amended, and Section 21E of the U.S. Securities Exchange Act of 1934, as amended. To the extent that any
of the statements contained herein relating to QIAGEN's products and markets and operating results are
forward-looking, such statements are based on current expectations that involve a number of uncertainties
and risks. Such uncertainties and risks include, but are not limited to, risks associated with management of
growth and international operations (including the effects of currency fluctuations), variability of operating
results, the commercial development of the DNA sequencing, genomics and synthetic nucleic acid-related
markets, as well as the nucleic acid-based molecular diagnostics, applied testing markets and genetic
vaccination and gene therapy markets, competition, rapid or unexpected changes in technologies,
fluctuations in demand for QIAGEN's products (including fluctuations for certain events including funding,
budgets, and others), difficulties in successfully adapting QIAGEN’s products to integrated solutions and
producing such products, the ability of QIAGEN to identify and develop new products and to differentiate its
products from competitors, the management of intellectual property, and the integration of acquisitions of
technologies and businesses. For further information, refer to the discussion in reports that QIAGEN has filed
with or furnished to the U.S. Securities and Exchange Commission (SEC).

Regulation G: The following slides contain certain summary information about QIAGEN N.V.’s sales, gross
profit, operating income, net income, and earnings per share for the fourth quarter and fiscal 2007, and the
comparable period of 2006, which information is presented on a “non-GAAP financial measures” basis rather
than in accordance with U.S. generally accepted accounting principles (GAAP). Please review QIAGEN’s
press release dated February 11, 2008, for information on the company’s operating income, net income, and
earnings per share for these periods presented on a GAAP basis. Such GAAP-basis information will also be
contained in the company’s reports on Form 20-F or Form 6-K to be filed with or furnished to the U.S.
Securities and Exchange Commission.
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ample & Assay Technologies
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-4+4++48 QIAGEN at a Glance
QIAGEN

Revenues: 2007: $ 650 milion 04—-07 CAGR: 22%
Net income: 2007: $ 112 million 04-07 CAGR 249%!
EPS: 2007: $ 0.63 04—-07 CAGR: 17%!

Product Range:
® >500 consumable products
1 Sample technologies: to collect, separate, purify, isolate,
stabilize and store samples
1 Assay technologies: to make such isolated target
information (DNA, RNA, proteins, etc.) visible
& Instrumentation for above consumables

} Customers (>400,000)
® Academic research
® Pharma/Biotech
W Applied Testing (veterinary, forensics, biodefense etc.)
® Molecular Diagnostics

IP (08/07): >1°500 patents (550+ issued, 480+ pending, 500+ licensed)

Employees: >2650 employees based > 30 subsidiaries

1 excluding acquisition, integration and relocation related charges as well as amortization of
acquired IP and equity-based compensation (SFAS 123R)
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What is QIAGEN’s Market Strategy ?
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Product and Technology Continuum




44+++49 Have a Global Sales Channel

Europe
Approx 38% of Sales

America
Approx 50% of Sales:
Sales and Marketing
Force: 468

Channels
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E-commerce

S .Sales and Marketing
Tfo‘@%cg: 246

~ 1,200 Sales and Marketing Professionals




4+++4l QIAGEN'’s Strategy and Inconsistent Global Standards
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By Geographic Regions
® Qur technologies are used in various
market segments
O Different customer requirements

O Different regulatory requirements
Asia RoW

3% of sales
® Our global sales strategy exposes us to

regional and country specific
requirements

O Health regulations
O Environmental standards
O Agricultural regulations

Europe North America Consistent definition of safety and efficacy is

required between FDA and EU/CE




++++4 Impact of Inconsistent Regulations
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M Personnel inefficiencies

B Significant time difference in entering
various markets

B Significant differences in product
development costs
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M Provides legitimacy to a new
business

B Helps create efficiencies
within the company

m Allows transition to new
regions of the world easier

B Often easier for a specific
company to influence

Quicker development of standards will allow for

greater market competition
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Thank You




