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India Water Crisis

Nearly 800 million people 

in India 

living beyond piped treated water

Millions have been spent on solutions

Nearly half fail within a year of launch

Every year, about 600,000 Indian children die of 

illnesses associated with unclean drinking water
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Source: Census 2011

WITHOUT TREATED PIPED WATER: 822 M

100,000 

SWEs

*Figures in Millions

RURAL & 

SMALL TOWNS

URBAN

14,000 

SWEs

ESTIMATED MARKET 250 MILLION PEOPLE

India ranks a poor 132nd out of 180 nations for its per capita water availability and a 
low of 120th out of 122 nations for its water quality, according to the Water Resources 
Information System of India. 

Safe Water Challenge in India



Water Crisis in Hyderabad city!

• Home to second largest slum dwellers 

in India – 23 % 

• The poor live in 775 notified urban 

slums ~1.7 M people

• Poor get water through stand pipes or 

HMWS&SB tankers 

• Water is supplied once in three days

5



Our Mission



• 228 iJal Water ATM Stations: 
community / entrepreneur 
owned

• Telangana, Hyderabad city, 
Maharashtra, UP

• GP Endorsed
• Access to over 820,000 people 
• <2% downtime
• 13 iJal stations equipped with 

Solar system with Lithium Ion 
Batteries & Hybrid Inverter

• 55 villages, 1022 household 
/ community Kunds in 
Churu, Rajasthan

• Elimination of drudgery and 
water security

• Digital Tools as decision-
support systems

• Manuals, Do-it-Yourself 
guides, toolkits

• Sector Reports
• Performance Standards
• Consumer Research
• Field Insights

iJal Water Stations with 

24x7 Water ATMs
Rainwater Harvesting Knowledge Center

Program Areas



Ensuring 24x7 water supply

Water ATMs provide relief to low income dwellers with 
24x7 availability of affordable safe drinking water 



Incentives and capacity-building throughout the value chain

…including cluster-level field support services:

Value Chain



10

Rani Barakaum (far right)
Community WASH Mobiliser, leader of 

“self-help group”

Surekha (far right)
Community WASH Mobiliser

Women playing a increasingly important role in consumer 
activation and operations

Women in Water



Operating Models 
(Stations)

Full 
Time

Part 
Time

Total 
Livelihoods

Livelihoods 
per station

Community (19) 24 42 66 3.5

Entrepreneur (173) 362 136 498 2.9

Self Help Group (31) 62 - 62 2.0

iJal Stations (228) 448 178 626

Solar Powered iJal station –

Medak Hospital

Station Operator

Self-Help Groups

Distributor 

(Driver / Loader)

85 women at work!
• 23 women entrepreneurs-

cum-operators

• 62 Self Help Group members

Livelihoods Generation



Remote Monitoring 

System
Digital Tools

Consumer Activation

Solar-power run iJal Station

Water ATMs Women Financial Education

Towards Sustainability with Innovations



51% of users reported 

a decrease in medical 
expenses

39% are registered 

users

73% of parents 

reported reduced 
school absenteeism

60% of consumers 

reported a reduction 
in lost work days

75% of women 

collected water from 
traditional sources

75% of men 

collect water 
from iJal Stations

0%

10%

20%

30%

40%

50%

60%

70%

80%

<1
year

1-2
years

2-3
years

3-4
years

4-5
years

5-6
years

>6
years

Consumer Registration 

based on Station Age

30

%

60

%

Consumer Dashboard



Current Impact of iJal

228 
iJal Stations

820,000
water access

39%
registrations

13
solar enabled

191
Water ATMs

626
Livelihoods 
generated

<2% 
Downtime

216
Million liters

(annualized)

Water Quality 
as per national 

standards

51% 
reduction in 
medical bill

73% 
claim reduction in 

school absenteeism

60% 
reduction in loss of 

work days

75% 
men collect water 

from iJal

OpEx
positive 

from day 1

111
can washers

Operations

Innovation

Consumer

RMS
at all stations

Metrics



Har Ghar Jal by 2030: 
Current Status & Next 

Steps

Policy & Enabling 

Environment 
for Urban Small Water 

Enterprises

Knowledge Products: 
Policy and Advocacy



Advancing through Beyond the Pipe Forum: 
Noteworthy Achievements and Outcomes



Water Quality: NABL Approved Lab

Raw Water Test Report

Jookal iJal Station

Jayashanker district, Telangana

Treated Water Test Report

Jookal iJal Station

Jayashanker district, Telangana



Source 
selection & 
protection

Design of 
system & 
facility

Construction 
to standards

Operator 
training

Quality checks 
in the Station 
& Remote 
Monitoring

Right 
chemicals & 
consumables 

Daily 
monitoring & 
correction

Accredited Lab 
validation & 
Tracking

Corrections of 
deviations

Ensure 
Residual 
Protection

Design of 
container/ 
piping

Right 
distribution

Right Handling 
& Hygiene 
Practices

Clean drinking 
water cup

Stairway : Quality Assurance ladder to safe water

Clean 
water to 
the lips

Tracking & 
Correction 
based on 
External 

Lab Results

Underwriters Laboratories Facilitated Assessment

Reducing 
Recontamination in 

Distribution

Safe Water Station

External Validation
Distribution

At Home



Thank You


