PM2.4.2

ANS| Proposed | SO TMB SR Sel ecti on Procedures for Task G oup Leaders.

ANSI has reviewed the proposed process detailed in document N16 and offers the

follow ng revised process for selection of 1SOTMB SR WG Task Group Leaders:

1 Nom nati on Process

1.1 The WG Secretariat shall issue a call for nominations once the structure and
scope of task group(s) has been approved by the WG

1.2 The call for nominations shall be issued to all WG experts, |SO nenber bodies
and international |iaison organizations for a two-nonth response peri od.

1.3 Wth the call for nominations, the W Secretariat will circulate an outline
of the range of tasks and financial and human resources normally involved in
assum ng | eadership of the task group(s).

1.4 All national nmenber bodies and |iaison organizations may subnit nom nations.

1.5 Nom nati ons nust include docunmentation regardi ng how the noni nees neet the
criteria detailed under Section 2 bel ow.

1.6 Nom nati ons nust be subnitted as a package (i.e. including a nonmination for
both Chair and Secretary of the task group).

1.7 Nomi nati ons nmust be made for a specific task group

1.8 If nore than one nonination is made, each nom nation must involve different
peopl e.

2 Qualification Criteria for Nom nations

2.1 Nom nati ons nust be tw nned arrangenents involving a devel oped and a

devel opi ng country.

2.2 Docunment ed skil |l s/ experience/ knowl edge in social responsibility, one of its

sub-el ements, or |SO standardi zation

2.3 Leadershi p and neeting management skills (especially for convenors)

2.4 English | anguage skills (convenors and secretaries)

2.5 Under st andi ng of | SO procedures (convenors and secretaries)

2.6 Conmitnent to act in a neutral and inpartial international capacity

(convenors and secretaries)

2.7 I nformati on on sources of funding and other support to serve as convenor or

secretary.

2.8 Commitnent to serve as convenor or secretary for the 3-year standards

devel opnent cycl e.

3 Sel ection Process

3.1 The WG Convenor and Secretary, in consultation with the CAG wll review al
nom nations to determine that the qualification criteria detailed in section
2 above have been fulfilled. Any nom nations that do not fulfill the
nom nation criteria will not be further considered.

3.2 Based on their review of all nom nations, the CAGw ||l recomend a slate of
convenors and secretaries for the task groups that is primarily based on
mat chi ng specific skills/experiencel/ know edge to the work of the task groups.

3.3 In addition, it will be highly desirable for the CAG to recommend, where
possible, a slate of task group | eaders that seeks to achieve a bal ance
across all task group | eadership by stakehol der categories, geographic
regi ons, and gender.

3.4 Only one task convenor and one task group secretary will be recommended by
the CAG and will elected for each task group. Miltiple convenors and
secretaries assigned for political convenience has the potential to introduce
confusion and is not efficient in terns of cost and resources.

3.4 A vote on task group | eadership will be taken as soon as possible follow ng
t he devel opnent of the CAG s recomendations, and ideally prior to the next
WG neeting, through a letter ballot of all experts. |f necessary, task group
| eadership may be approved at an opening plenary of the WG so that the task
group may inmedi ately proceed.

3.5 The WG Secretary will circulate the CAG s recommended sl ate of task group

| eaders, along with information on all nomi nations that have been subnitted,



to all
3.6

WG experts.

All WG experts will have one nonth to respond on a letter ballot to approve
task group | eaders. WG experts may vote for other nom nees that were

subm tted but were not recomrended by the CAG

For each task group, the convenor/secretary teamreceiving the nost votes
fromthose responding will be considered elected to the positions.

In the event that election results do not result in sonme |evel of bal ance
anong st akehol der categories, geographic regions and gender, the CAG wi ||

note this and recommend specific actions to be taken at the next WG pl enary
neeti ng.
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