Even if the worst happens,
be prepared to stay

Open for Business®
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Business Resiliency Program Manager,
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Where building safety research leads to real-world solutions.

A CASE STUDY IN BUSINESS CONTINUITY: IS YOUR

BUSINESS THIS READY?

0172012011

Whatever name your local grocer goes by,
chances are they are a lifeline to the
community and closing the doors in a
disaster would have widespread
consequences. Today's Cincinnati
Enguirer profiles the Kroger chain of
grocery stores as a case study in business
continuity planning. WWhile the
sophistication of the operation may be too
much for some smaller businesses, there is
a lesson in how well the stores have
performed post-disaster.

"Kroger associates work around the clock to track bad weather forming from Anchorage
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to Atlanta, the newspaper writes. They're looking for mudslides in Washington State, NEWS

forest fires in California, tornadoes in Kansas, hurricanas in Texas, ice storms in the

Southeast.
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A Disaster Protection and Recovery Planming Toolkit
for the Small to Mid-Sized Business Owner
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Open for Business®

and PS-Prep

Yersion 3.0 August 15, 2010
PS-PREP CROSSWALK'

Voluntary Private Sector Preparedness Accreditation and Certification Program Target Criteria for Preparedness,
Standards for Implementation (NFPA 1600, ASIS SPC.1, BS 25999 Parts 1 and 2) and the IEHS Open for Buziness® Program

NFPA 1600: 2010 ASI5 SPCA: 2009 B523599 Part 1: Open for Business™ Tookit
Standard on Organizational Business Continuity
DisasterEmerpency Resilience: Management Code of Practice
Management and Business Security,
Continuity Programs Frepamci::::' and B525399 Part 2-
Management Specification for Business
Systems Continuity Management
Subject Critical Elements for Comprehensive Part 1 : December 2006 Open for Business” Toolkit,
Area and Content Preparedness Standard January 2010 s Part 2: November 2007 Basic Trainer and
Criteria Advanced Track
1 |Scopeand |A scope andior policy . Establish the project o Chapter 4 — Program 411 ScopeofOR 233991 OFB Toolkit -
Policy statement that addresses address preparedness Management Management 3 Owendew of Business Getting Started
disaster / emergency management inchuding 41 Leadership and System Fiu " : , .
management, business provision of appropriate ci,;;?rmpjn 421 Policy Statement ?EEM] ¥ mansgemen . ;Tglautdzcur Flan Wil
contnufy management, resources and authorities . _ B .
and organizationa for conduct of project 43 Program Ccm!'n.rttee. 422 E“ag;nm": 3.1 What is BCM? ] . » Choose Your Team
resilience. - Define and 44 Program Administration Mhimen 3.3 BCM - the relafionship « How to Protect Your
boundaries for with rick management e
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Insurance Lessons Learned:
“el?  Who Can Help?

“A Day Without Business”
A Tulsa Business Event

October 31, 2006
Dountown Doubletree Hotel

™ Greater Boston
ACPChapter

Los Angeles, CA - | 1 (
5

e

CFESA

LOS ANGELES
DEPARTMENT OF
3| WATER & POWER )’ Orange County, CA
ACPChapter

: : L L
» Cranston Chamber of
Commerce
= Northern Rhode Island
Sm Chamber of Commerce

« Central Rhode Island

Institute for Chamber of Commerce e
V lISiIIBSS & .-"'.-1.""\'1: OF Ex .""p“'
Home Safet + Newport Chamber of ’

Commerce F

Fy

NorthEast Disaster Recovery Information X-Change =

Insurance
Institute for

Business &
Home
Safety




Media Outreach
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LESSONS FROM THE FRONT LINES:

How a disaster recovery plan can e@nsure a continuum of healthcare
access for medically underserved Americans

EMERGENCY

MANAGEMENT

i i e e o e v o mmapes o, i Kot k. ime Pyt
o papiowno mquny | FamlyCommUTE CIn I Catn. S

B o cari o v W & o oy umponmanpmpnnng tar
aricwas

e
: T e
: e, 1
W.memm. N
s S s
: SN no=nesiss
i . s

ey ooy v Kb S s 1 Staving Ooen: Disaster Pronaredness for Small Bus
be Contal Famiy HadRE e tradtonsl  spamie eft by al o the ocal beath tayin en: Disaster Preparedness for Small Businesses
e s Wiy Sy ot v LOUISIANA CONSTRUCTION st ey P
SO T AND INDUSTRY ASSOCIATION
o monI M Dooeetrim
M S T Ty T
oo e s
e il i EiITI

HOME

Disaster Preparedness & Recovery i

ber 03, 2010

Diana McClure wants
small businesses to ask
themselves a few simple
questions in the face of
a possible disaster
“What is it we do as a
company? What would
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What Is the Message?

= Peace of mind
= Protect assets and investment

= Protect critical business systems and ability
to restore them

= Sustain revenue/income

= Exercise due diligence to meet legal,
regulatory, financial & contractual obligations

= Remain competitive
= Preserve reputation

III Insurance
g "I Egn‘le 2
1l m Dsatety



Insurance
Institute for
Business &
Home
Safety

Thank you.
Any questions?

Diana McClure
Business Resiliency Program Manager
IBHS

617-879-3145
dmcclure@ibhs.org
www.DisasterSafety.org




DISCLAIMER

IBHS SHALL HAVE NO LIABILITY, IN NEGLIGENCE, TORT OR OTHERWISE
WITH RESPECT TO THE USE OF ANY OF THE INFORMATION AND/OR
PRACTICES DESCRIBED IN THIS SLIDESHOW. ALTERATIONS OR
MODIFICATIONS TO ANY OF THE CONTENT OF THIS SLIDESHOW ARE
THE SOLE RESPONSIBILITY OF THE PERSON AND/OR BUSINESS MAKING
SUCH ALTERATIONS OR MODIFICATIONS. NOTHING CONTAINED IN THIS
SLIDESHOW IS INTENDED OR WRITTEN TO BE USED, NOR MAY IT BE
RELIED UPON OR USED, BY ANY PERSON AND/OR BUSINESS AS LEGAL
ADVICE.
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