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	ISA-ANSI Workshop on Cyber Risk 
Phase II Workshop IV - Developing a Methodology for CFO/CEO Decision Making in Cyber Risk Mitigation
Draft Agenda
December 10, 2009
9:00 am – 5:00 pm
Phillips Nizer LLP
666 Fifth Avenue, 28th Floor
New York, NY 10103



	Time
	 

	8:15 am
	Registration Opens (light refreshments served)



	9:00 am  – 9:05 am
	
Welcome / Call to Order

· Larry Clinton, President,  (ISA)


	9:05 am  – 9:10 am
	
Introductions (all)


	9:10 am  – 9:15 am
	
Recap of Third Workshop Session (September 29, 2009)
· Ty R. Sagalow, Chief Innovation Officer, Zurich North America


	9:15 am – 3:30 pm
	Results of the Red Team Review 

· Ed Stull, Direct Computer Resources

The Red Team will be allotted approximately twenty five minutes to present their findings and recommendations for each chapter.  This will be followed by an allotment of twenty minutes for a group discussion.  


	9:15 am  – 10:00 am
	Task Group #1 – Chief Legal Counsel 


	10:00 am – 10:45 am
	Task Group #2 – Compliance Officer


	10:45 am – 11:00 am 
	BREAK



	11:00 am – 11:45 am 
	Task Group #3 – Business Operations and Technology Teams 


	11:45 am – 12:30 am 
	Task Group #4 – External Communications and Crisis Management Teams


	12:30 am – 1:15 pm 
	LUNCH (to be provided) 


	1:15 pm – 2:00 pm 
	Task Group #5 – Risk Manager for Corporate Insurance


	2:00 pm – 2:45 pm 
	Task Group #6 – Human Resources


	2:45 pm – 3:30 pm 
	Task Group #7 – Appendices


	3:30-4:00
	BREAK



	4:00 pm – 4:30 pm 
	Final Steps for Publication of Final Deliverable 
· Larry Clinton, President, (ISA)


A discussion will take place finalizing the details on producing the final deliverable including but not limited to:

· Analysis of the final response/methodology document content as well as plans for layout and overall flow
· Open discussion on any remaining issues 


	4:30 pm  – 5:00 pm  
	Roll-out and Promotion of Response/Methodology Document

· Larry Clinton, President, (ISA)

· Karen Hughes, Director, Homeland Security Standards, (ANSI)

An open discussion on roll-out, promotional efforts/opportunities, identification of potential sponsors for associated publication printing expenses, and any additional follow-on activities associated with this project will take place.


	5:00 pm 
	Adjournment




Sponsorship

ANSI and ISA would like to thank Phillips Nizer LLP
 for sponsoring this workshop.
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