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Status of the HITSP Education, Communications
and Outreach Plan

» Committee is finalizing Version 1.0 of plan

» Draft will be presented to the Panel for review and
general consensus of direction, scope and priority
setting

— Prioritized immediate/short-term activities to move forward

» Final Plan will be presented for approval to the HITSP
Board and Panel at their next meeting (June, 2008)
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Goal of the HITSP Education, Communications
and Outreach Initiative

To ensure t
use of all H
iIndustry, In

ne understanding, adoption and
TSP products by the health care

narticular those that have been

accepted and recognized by the U.S.
Secretary of Health and Human Services.
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Goals of the HITSP Education, Communications
and Outreach Plan

» Increase knowledge and understanding about HITSP and its value to
the health care industry

» Develop and deliver education, communications and outreach activities
to educate and facilitate adoption and use of HITSP products

» Document and communicate the demonstrated value of the HITSP
products

» Promote the ongoing recruitment of new members to the Panel and
new volunteers to its various committees and working groups

» Facilitate the effective participation and involvement of members and
volunteers through the use of efficient and effective internal
communications
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Components of the Plan

» The HITSP Education Plan will address the following
elements:

— Internal and external communications, education and outreach
audiences (the ‘who’)

— Themes, topics, messages (the ‘what’)
— modes, methods and media (the ‘how’)

— Short term and longer term education and outreach priority
activities, products and services (the ‘when’)

— HITSP resources related to education and outreach

— Communication coordination opportunities with other national
initiatives and other national groups

— Coordination with current support provided by ANSI’s public
relations staff on behalf of HITSP
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Components of the Plan

TIMEFRAME

AUDIENCES }

SHORT TERM
(<12 MONTHS)

LONG TERM
(>12 MONTHS)

EXTERNAL TO HITSP

Plan will focus
primarily on top
priority external
audiences, themes
and opportunities

Plan will describe
longer-term strategies
for all external
audiences

INTERNAL TO HITSP

Plan will identify the
top priority
communication
needs for internal
audiences

Plan will present longer-
term strategies for
addressing needs of
internal audiences
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Coordinating Process

» Four core components:

Evaluation of Standards Harmonization Process for HIT

Guiding Principles: to serve as reference points for all HITSP education-
related content development and delivery

Defined Roles and Responsibilities for HITSP Internal Resources:
balancing the demands and expectations posed on internal resources for
developing and delivering the actual HITSP products and 2) participating,
assisting with and doing the HITSP education-related content development
and delivery

Defined Roles and Relationships with HITSP External Partners:
coordinating with external partners the education-related work that HITSP
is and will be undertaking

Guidance and Templates for Internal Resources and External Partners: to
assist them identify, develop and deliver education-related efforts



Relationship of Audiences, Themes and Methods
In the Development of the HITSP Education Plan

Theme 1 -
Theme 2

Theme 3

Theme 4
Internal Audience

External Audience 1
External Audience 2

External Audience 3

External Audience 4

«— Educational Products — »
FALL White Paper, Presentalion, Webinar, Newsigtter, issues Brief




Workplan and Timeline (1)

TIMEFRAME
AUDIENCES 1}

SHORT TERM
(0-12 MONTHS)

LONG TERM
(>12 MONTHS)

COMMITTEE
(ADMINISTRATIVE)

Finalize Education Plan

Establish baseline information on
education and outreach activities
done to-date

Create and establish guidelines
and templates for the
development of educational
messages

Establish process for review and
approval of outreach activities,
including creation of an Editorial
Review Team

Form partnerships with external
organizations for education and
outreach purposes

Develop an Evaluation Plan for
HITSP Education efforts

B Conduct evaluation of plan
(once ayear)

B Periodically update plan
(once a year)
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Workplan and Timeline (2)

TIMEFRAME

SHORT TERM
(0-12 MONTHS)

LONG TERM
(>12 MONTHS)

resource availability
(including HITSP Members
Only Portal)

B Organize and present the
HITSP Library — Internal
(changing with new website
design)

AUDIENCES }
INTERNAL TO B Develop a plan for improving (B Implement strategy for
HITSP internal communications and Improving internal

communications
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Workplan and Timeline (3-A)

TIMEFRAME
AUDIENCES 3}

SHORT TERM
(0-12 MONTHS)

LONG TERM
(>12 MONTHS)

EXTERNAL TO
HITSP

Revamp HITSP External Portal
Design HITSP Logo

Develop and publish HITSP
Newsletter

Establish a HITSP Education
Calendar (including monthly/periodic
webinar offerings)

Establish a HITSP Speakers Bureau

Develop and maintain a HITSP FAQ
(initially on selected topics, but
progressively growing and
expanding)

Organize and present the HITSP
Library — External (changing with
new website design)

Develop on-demand introductory
training on HITSP topics

Ongoing review and update/
improvement of HITSP Portal

Maintenance of all HITSP
education products
(presentations, FAQs, Fact
Sheets, etc)

Continue preparation and
publication of newsletter, new
fact sheets, issues briefs and
other

Annual Conference/Event

Possible implementation of
HITSP RSS, Blog, WIKI, other
outreach methods

Develop and implement a train-
the-trainer strategy
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Workplan and Timeline (3-B)

TIMEFRAME
AUDIENCES }

SHORT TERM
(0-12 MONTHS)

LONG TERM
(>12 MONTHS)

EXTERNAL TO
HITSP

Identify and pursue HITSP educational
opportunities at non-HITSP venues

Identify opportunities and prepare and
issue press releases, as needed

Develop and publish at least five HITSP
one-pager Fact Sheets on selected topics

Develop and publish at least three one-
pager Issue Briefs on selected topics

Prepare at least three articles for
publication in peer review journals

Identify, develop and document Case
Studies on the applicability of HITSP
products and deliverables to different
sectors of the health care industry

Consider organizing a HITSP Annual
Conference/Event

Expand on partnership
opportunities with external
organizations

Reach out health care
educational institutions

Expand on academic and
peer-review professional
publications related to
HITSP

Other (TBD)
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Role and Relationship with HITSP TCs

» TC member participation critical to success of Committee
» TCs are the source of HITSP’s products and deliverables

» Content-expertise needed to develop education and
outreach documentation, information and resources
resides within TCs

» Expectations from TCs:

— Cross-participation: 2-3 individuals from Technical Committees participate in
the Education, Communications, and Outreach Committee

— Cross-communication: Periodic communication between TCs and HITSP
Education Committee on identified opportunities, needs and requests for
education initiatives

— Cross-collaboration: Developing educational proposals and delivering
(when available and as appropriate) education initiatives
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Template for Documenting HITSP
Education proposals

C

» Purpose — to identify and document the core elements and

characteristics of any potential HITSP-initiated education

offerings being proposed by TCs

— Not intended to be used in other offerings, such as a request for a

speaker/presentation from a non-HITSP conference/event, or a

request for a full session on HITSP from a non-HITSP

conference/event

— A different, simpler template will be develop to document such

requests
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Proposed
Template for
Developing
Education/
Qutreach
Proposals (1)

TEMPLATE FOR PREPARING PROPOSAL FOR
HITSF TECHNICAL COMMITTEE EDUCATION INITIATIVES

Dl e 09 — OE 2000

The purpose of ths template & to ass65t1 HITSF Technics]l Commitess prepasre and document propos sl for their
edwcation and outresch intiatives, for review by the HITEFP Education, Communications and Outresch Commites.
Flesss submit completed proposal to Michslle Mass Desns a3t mmsssdesneifsnsiong

ORIGINATING COMMITTEE:

insrucions CACk on the Ext box Sng ype An the Bbe of the ariginst ng commibes ang confsch person NaSmeam Sl

Example: "HITSF Populstion Perspective TC — Conisch John A0Sms, ML SsamsiRdounoln gl thers us”

TITLE oF PROPOSAL:

IEUCRoNE CNGE O The t=xt box Snd [ pe M the S8s of the propossl
Example TN 2 Traling on Pogulstion T Consructs®

ABSTRACT/MGOAL OF THE EDUCATION/OUTREACH INITIATIVE

IEUCRoNE CNG O the f=xt box g pe i the overall goal Jrol propose for This mibstve
EH'-E:"I'.,'_'J-E Ly E:'.:h'-:_-'_"l Sna oemans el o the P\q:ma_"q:n TC Constucts arefohe usaen In ."E,'.T-ﬂ"&‘."lg Fubllz Hesith ashts”

LEARNING ODBEJECTIVES

IErUCRoNE CNGK 0N The t=xt box Snd I pe i The Sudlenc 2 lEaming ohlecives of this Wil ative
Ehra'r,_F *Lipon complstion of thls webingr, partcloants be ahis kX
Recognirs and expd S0 the dmporiance of SHanoaros hanmovilzaion for Mder operablilly of FIES
Doascribe the v arkous pes Of 5 iSn0Sros that Slstin the marksio
Expisin the HITSP \nter aper shilly S0eciicstons Sopicsiis o Fopulat on Heain
DUscuss the value of certfics tion of heslith IT’.S!'C{I‘.IEE based on Cﬂ"',.n"-:l e with natkenal i E’C,’JE’E:&'.'.'!}' SlEnNodET TS

o L

TIMEFRAME:

MSrUCoNST CMCH O the f=at hox 5'1.:'!}-,::5 1 the ,n'q:md"T:*a'r: for ol IF SxSCH oSS ImE LS ANOowWTL GASS5 S Or ovloe
Evsmplss’ TADr-une 200 or SAorl 27, S00E— I 00-5 50 g EsstEn TameT

TARGET AUDIEMCE:

IZ"'I-S!"'JC!'G."LE' CMCio oo heat box Sndfypsdn he lntenaed guoiences o the lnlisthee Describe both frpe of entiies &
Eramoies J Entities Wenoors offaring EHR solutions, Frovigers thstane implemanting EFRRS Stale snd Local Rublc MHeslth
Agencles I nohvicuals: Progct enginesrs, somyars architects, EHR orofec!t ManSgers, Mman agers of pubils heslth n

14




Proposed
Template for
Developing
Education/
Qutreach
Proposals (2)

LEVEL ANMDO AUDIEMCE REQUIREMENMT 52

mMstrucions CACK on the f=at box gndfype i the Bchalcal leval of the confent (L2 the gegres Iowhlich it sthee Is g W gh-levsl
gvaryisiy, 3 general Bchnics! Jnrod'ucion. 5 hechnilc 3l revisw o Nl n-oeEgth l=Echnilcs) analysis) anathe especiEg =Echnical
requiremrands, bschygrownd ando ey pertise lewsl Of the Sualenc s Prowvioe Slstiicsions I nesosa

Euampies =Saneral rechnlc 3l infroauct on. Technics! dnowlso\ge Sna waorking e perlence with oovensd sianoanos nesaen™

DELIVERY MODE AMD FORMAT:

MSrUCHans. CMCA G the f=at box S0 psE N the oroposso fonmal S0 oelven Maoos. I more than NS 5S55M DSing orapossal
gEscribs S5CH ONE SS0aMSNE)  INCICE 5SS5M ol o, foniShaf SSSsM0, SN0 ather Jogistcs! ostsls S5 Soorooriste Moftering
BEIng cooroing =a With Oer Svants, pES5E provids o'efEls

Examplss “WAfshingr fonma! with 5 gurston of FOminuiss. Two 5 0sSsrs FOMANWES =50h SN FO-MINLEES of goen mao'ershed & &4
SEESI0NT OF “THrSS-hoUr M-Oerson 5SS [With ohonsiy el Soosss Svsiahis] offersd S5 pre-coniferance SSSS00 of X ¥Z Annusl
Canfersncs”

CONTENMT COUTLINE:

Mstrucions CUCK on the f=at box Sndfype i the proposed coviiEnal o becoversda  Inciuage bulls =g Ems O varkous Tophcs being
SOoorsEss s ouring the Gfering

Exampls “The 5S55.0n COWVEr the MM OpACSE"

Rols of HITSF relsionshlo with shanosnos Jeveloopmant organizsll ons

Cresiniiy of HITSP IS & Constructs

Soops Snd USE C3585 Sodresssd by HITS P sosciicstions

HHS aooepiance’ Evacutive Onosr

ASDSNI AT STIONET SA0N 2.0 HIWES IniSroper shilty Showcsss

Esrly Soopters, I SmantS8on S5Canankos. outshanalng 0505

Tesing Emvironmant”

SPEAKER 5:

MStrUCHAans CMCA O the f=xt box SAQype I the oropossd Sossiers, Mnown. I not know, ofSS52 orovlos Names of the fypes of
SOSSkErs SUgRSS e

EvVALUATIOM:

FISTUCHONE CAGCK G The f=st Dox S0d FDE N The Dropossd Svalus o ME00S SN0 MErics o Oe Uss0 with The Giering. ANSch COpy
O ev Il ion ST

Exampis (for & Webings Gffaring): “The SS55.00 will be svalUShsd Using 5 51300500 v Sius ion S dsrib s ho B artcissn s S/ang
Wit DresSNNaNon MaENIEls.  Fonmes Wil be coMlecisd wiS Smial Sier GO pleton of oftening”

MNOTE: HITSF Boucston Cemmuriicst ans ano Ourssc i Commitiss will be Soapt ng 5150 o5ng Sv SIS an mSthoos Sna metnkcs,
Anciuoin g 55 00'ant SYSSien feTms

SPECIAL N STRUCTICN S/NOTES:

mstrucions CUCK on the f=ah box gndfype 0 a0y sooftlonal onmston, speci 3l instructons. or nofes relshed S the oropos ad
SEEring that gre rglevant hothe process, CoviEnL marksEing, o Svalusiion of the ntl Sthee

%]
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Immediate Education Priorities
- HITSP TCs

» Prospective and Domain TCs should look at the template
and use it to develop their priority education proposal
(webinars and sessions) for the coming three (3) months

» Look at proposal being offered by CE-TC

» Intent would be to launch the HITSP Education Webinars
component of the plan with an initial offering of between
4-6 offerings

» Consider spending some time during this F2F meeting to
identify and discuss educational offerings the TC would like
to put forth

— Submit proposals as soon as possible to the HITSP Education
Committee
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Immediate Education Priorities
- HITSP TCs

» Prospective and Domain TCs should look at the template
and use it to develop their priority education proposal
(webinars and sessions) for the coming three (3) months

» Look at proposal being offered by CE-TC

» Intent would be to launch the HITSP Education Webinars
component of the plan with an initial offering of between
4-6 offerings
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