
Healthcare Information Technology Standards Panel
Use Case Committee Meeting
Sofitel Chicago O’Hare
5550 North River Road

Rosemont, IL 60018

847-678-4488
Meeting Rooms: Louvre & Vendrome

Meeting Agenda
Meeting Objective: Begin to develop the formal contract deliverables. Refine Use Case descriptions that were reviewed and approved by HITSP at the inaugural session and document on template.
October 4, 2005

10:00 – 10:15 am
Welcome/Introductions 
10:15 – 11:00
am
Project Status/Overview
11:00 – 12:20
pm
Presentation of Use Cases (20 minutes each)
12:20 – 1:20 pm 
Working Lunch (Opportunity to dialogue with Use-case leaders)
1:20 – 4:30 pm
Workgroup break outs to refine Use Cases
Goal: narrative describing the use case, a high-level description of the persons or things involved, a sequence of actions and an initial process flow. It will include the rationale as to why each use case needs to be addressed, the expected impact, key obstacles, and a phasing definition for those use-cases that will be more than one-year in length.

4:30 – 5:30 pm
Report from Workgroups (intermediate questions/decisions, 15 minutes each, facilitated by project staff)
October 5, 2005

9:00 – 10:00 am
Feedback to Workgroups



(panel of leaders, dialogue with audience & project staff)
10:00 – 10:15
am
Break

10:15 – 2:15
pm
Workgroup break outs to refine Use Cases (with working lunch)
Goal: finalize day 1 effort, develop a well-defined process flow and high-level data model.  
2:15 – 3:15 pm
Reports from workgroups (15 minutes each, facilitated by project staff)
3:15 – 3:30 pm
Wrap up and Next steps

3:30 pm

Adjournment - Shuttle buses depart to airport every 20 minutes on the 



hour 
