	Activity
	Description of Activity
	Responsible
	Dates

	Meetings

	TC Face to Face I
	TC’s meet to draft Interoperability Specifications 
Four Points Sheraton - Baltimore
	TCs and Performance Team
	TC Leadership: July 17

TC: July 18 - 20

	TC Face to Face II 
	TC’s meet to finalize Interoperability Specifications 
Chicago Hilton Garden Inn
	TCs and Performance Team
	TC Leadership: August 14

TC: August 15 – 17
Project team only August 18

	TC Face to Face III (Tentative) 
	TC’s meet to update Interoperability Specifications post Test and Comment 
	TCs and Performance Team
	TBD???

	Board Meeting
	Board meets to review HITSP progress
	Design Team Lead
	September 8

	Panel Meeting 
	Panel meets to approve Interoperability Specifications  
	Design Team Lead 
	September 20

	Other Deliverables

	Interoperability Specifications 

	Draft Interoperability Specifications
	Technical Committees meet to finalize the draft IS for inspection testing 


	TCs & Performance Team  
	July 5 – August 17 COB
August 18 – Project team

	Panel Review I: Comment and/or Inspection Test of IS 
	Interoperability Specification is reviewed and inspection tested by the HITSP Panel and public
	Design Team Lead Posts, Performance Team manages comments
	August 18 - 30

	Update I: Address Comments from Review / Inspection Test 
	Technical Committees update Interoperability Specifications


	TCs & Performance Team
	August 31 – September 12

	Panel Review II: Review and comment of IS updates
	Posted to HISTP.org and review and comment thru the 19th – comment review period closes the 20th 
	Design Team Lead Posts, Performance Team manages comments
	September 13 – 19

	Panel Approval: Approval IS 
	HITSP Panel Approves IS
	Panel
	September 20

	Update II: TCs Finalize Interoperability Specifications 
	TC’s finalize IS for delivery to ONC
	TCs & Performance Team
	September 20 – 25 COB

	Finalize Interoperability Specifications
	TCs update based on panel comments
	Project Management Team
	September 26 – 28 COB

	Deliver Interoperability Specifications  
	SOW Ref # 9
	Project Management Team 
	Friday, September 29, 2006
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