	Meeting Name
	Process Review Committee Kickoff Meeting  

	Meeting Date and Time: 
	03/13/2007   2-3 PM EDT

	Next Meeting Scheduled:
	03/20/2007 1-2 PM EDT


	Agenda


· Terms of Reference

· Process Improvements For 2007

· Comment and Documentation Process

· Inclusive Decision Making

· Public Awareness and Communication

· Document Management and Versioning

· Expectations for and of the Committee
· Meeting schedule
	Decisions and Actions


1. Committee members are asked to review and comment on the Process Inventory spreadsheet and the templates for Appeals and Meeting Management

2. Until further notice committee meetings will occur on Tuesdays at 1 PM EDT.

3. The committee will plan to meet weekly for the next 2 weeks and then determine if meetings should continue to be held weekly or change to every other week.

4. Gene Ginther will provide an extract of the HITSP comments assigned to the Process Review Committee

5. Erik Pupo will distribute to committee members the HITSP Process Review Inventory and the templates for the Appeals Process and Meeting Management.

	General Notes


Erik Pupo made introductory remarks and then introduced attendees to the: 
1. Committee Terms of Reference

2. HITSP Process Review Inventory list 

3. Appeals Process template 

4. Meeting Management template

Committee member feedback was requested on: 

· The above draft work products,( e.g., format, content, are there additional processes that the committee should consider) 

· Any additional work products that might facilitate the process review 
· What are the most important processes for the committee to initially focus on

· Are there any changes required to the Terms of Reference

Thereafter the discussion focused on Expectations for the committee.  These include:

· Evaluate the processes put in place for 2007 as they occur

· Make no recommendations for change until after the 1st iteration of a process

One idea put forth that all thought had merit was developing a set of Orientation Slides that could be used to educate new HITSP members about the processes followed by HITSP.

It was resolved that the committee needed to change the meeting time to avoid conflict with recurring HL7 workgroup calls. It was decided to move the teleconference to Tuesdays at 1PM EDT. Initially the committee plans to meet weekly and requested that GoToMeeting be available for each call.
Primary focus of the next meeting will be to address comments assigned to the committee for disposition. Currently the 9 comments assigned to the committee for disposition include ones received by HITSP during public and implementation testing comment periods.

	Participants


ecisions and Actions
	Staff Name (Company Name)  
	Role 
	Role
	Present

	Erik Pupo
	Blueprint Technologies
	Co-chair
	x

	Lynne Gilbertson
	NCPDP
	Co-chair
	x

	Gene Ginther
	The Stellar Corporation
	Staff support
	x

	Patricia Gibbons
	Mayo Clinic
	
	

	Pamela Dyckhoff
	Availity, LLC
	
	

	Dan Smith
	ASTM International
	
	x

	Gary Dickinson
	Centrify Health
	
	

	Charles Parisot
	General Electric Co
	
	

	Pat Wise
	HIMSS
	
	

	Eileen Koski
	Quest Diagnostics Inc
	
	

	Jenn Gauthier
	Seimens 
	
	

	Ken Hutcheson
	X12
	
	x

	Kittye Krempin
	NCPDP
	
	x

	Michelle MassDeane
	ANSI
	Staff support
	x

	Alison Ziegler
	ANSI
	Staff support
	x
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