
	Meeting Name
	HITSP Standards Harmonization Committee 

	Meeting Date and Time: 
	Friday, April 21, 2006  10:30 EDT

	Next Meeting Scheduled:
	4/27/2006 @ 9:00 EDT


Participants 
	Agenda


· Review Standards Coordination Action Plan Version 5.3 Standards Readiness Criteria Tier 2\

· Discuss new criteria requirement from program leadership to better specify granularity of standards 
Participants 
	Decisions and Actions


1. The committee accepted recommendation to add a new Tier 2 criteria that would better specify the level of granularity of standards that are to be evaluated for selection (June deliverable) and to put this into an overall context leading to criteria for artifacts used in interoperability specification (September deliverable)
2. The committee made some edits in Standards Coordination Action Plan Version 5.3 Section 2.0 and agreed to other areas for enhancements.  The committee will continue edits of 5.3 and Ed Larsen will deliver a next turn by Monday.  The committee will deliver comments for a review at the next teleconference call
3. The chair will update the panel at its May 4 meeting on progress on Tier 2 and its availability for the Technical Committees trial use during its standards selection process in May and June.
	General Notes


Prepared by Ed Larsen

Lynne Gilbertson called the meeting to order.  Lee Jones, the Program Director, joined the committee call and asked that the committee consider adding a Tier 2 criteria that specified the level of granularity at which a Technical Committee should evaluate standards for selection.  He suggested that the TC should name the most discrete form of a standard that is traceable to and testable against discrete requirements derived from the use case.  The committee agreed to incorporate this in their document.  The committee received comments concerning the need to modify the criteria as the TCs moved from base standards to interoperability specifications, specifically in naming “standard” integration profiles, implementation guides, services or other aggregation of standards.  This caveat will be added to the introduction of the current document.  The committee will address some concerns in the next turn, simplifying Section 4 on life cycle, and work on further substantive refinements after receiving feed back from the TCs in May-June.  The consensus is that the readiness criteria must help define the harmonization process and set the proper expectations of deliverables at each point: lists of possible standards (gap analysis), selection of standards and specification guides.  The chair also voiced the concern that we try to simplify and integrate the Tier 2 criteria with the other cross TC work products.  We will review a new version of the document on Monday and hold a telecom to finalize the draft for use by the TCs on Friday, the 27th.  The chair will update the panel of this progress at its May 4th meeting.  Lee said that the project leadership is addressing the overall harmonization process and will report at the May panel meeting.  
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