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	Meeting Name
	HITSP Foundations Committee (Small Scale Harmonization Project)

	Meeting Date and Time: 
	Wednesday, June 13 at 10:00 EDT

	Next Meeting Scheduled:
	Wednesday, June 20 at 10:30 (Security and Privacy)
Wednesday, June 27 at 10:30 (Small Scale Harmonization Project) 


Participants 

	Agenda


· Review revisions to draft - continue to review the principles and the mock-up project.
· Strategy for aligning functional requirements with existing and future tools.  
· Logistics - every other Monday meeting (11-12 pacific), June 28-29 face to face in Chicago.

	Decisions and Actions


1. Bob Dolin will update the Project Plan based on the input from today’s call.

2. The group will hold it call on June 27 in preparation for its F2F meeting the next day.

3. Gary Dickenson will prepare a white paper on persistent, legal medical record based model.

	General Notes


Prepared by Ed Larsen
Bob Dolin, co-chair, called the meeting to order.  The meeting notes from 5/30 were approved.  The agenda was approved and time-boxed.  Bob called for discussion on edits and changes in the June 12 version of plan. 
The first point of discussion were the terms primary and secondary SDO or steward.  Key points of agreement were that the harmonized code sets/data elements were shared or jointly owned, that there must be a process for change and this may or may not require a steward.  A steward could be a standards organization or not but would be a central point to initiate change for the shared codes.  It was further agreed that each SDO must own and control the code sets in its own realm.  Since it is highly likely that there will be more than one steward, there will be a need for some central portal.  The process probably requires a change request to first go through an standards organization and then into the harmonization change process.  We cannot require all standards organization to adopt harmonized codes within their organization but over time we believe there will be pressure to conform to HITSP harmonized codes and values sets.

We discussed whether we intended to create an integrated or federated code set for the US realm.  In general it was agreed that the closer we can get to integrated the better but this was not a likely or realistic goal.  Thus we need a process to manage harmonization, duplication and overlaps within a federated system of standards organizations.  This may begin as a collection of US realm code sets in which codes and value sets are drawn from separate domains as necessary.
At Chris Chute's suggestion procedure sites was added to the project scope since it requires subsetting of existing code sets, a more complex process than with the demographic terminologies.

The group decided to hold its bi-weekly call on the Wednesday before the face to face to continue discussion of principles and finalize the agenda for the meetings.  The meeting will attempt to finalize the principles and work through the mock-up example before moving to real terminologies.  (Subsequent to the meeting we have had an offer by SNOMED to present their value set machinery.)  The group also decided that it would begin Monday afternoon calls at 2 EDT in weeks alternating with the Wednesday morning meeting.  The first call will be July 2.

The group discussed its deliverable and timeline.  We believe we should present a recommendation to the Panel for the harmonization process at its October meeting.  We will probably require a second F2F in August or September.

Bob will update the Project Plan based on the discussion and circulate to the list prior to the next meeting.
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S&P:  Security and Privacy Subgroup
SSHP:  Small Scale Harmonization Project
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