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	Meeting Name
	HITSP Foundations Committee (Small Scale Harmonization Project)

	Meeting Date and Time: 
	Wednesday, May 30 at 10:00 EDT

	Next Meeting Scheduled:
	Wednesday, June 6 at 10:30 (Security and Privacy)
NEW Friday June 8 at 10:30 (Small Scale Harmonization Project and again on Wednesday, June 13 at 10:30


Participants 

	Agenda


· Review and Update Project Plan
	Decisions and Actions


1. The subgroup agreed to additional calls and a face to face meeting to accelerate work.
2. Bob Dolin will update the Project Plan based on the input from today’s call.

3. Gary Dickenson will prepare a white paper on persistent, legal medical record based model.

	General Notes


Prepared by Ed Larsen
Bob Dolin, co-chair, called the meeting to order.  The meeting notes from 5/16 were approved.  Bob then began a walk through of the Small Scale Harmonization Project plan dated May 25th.  He will distribute changes to the document based on the meeting discussions.
Key points included stewardship, terminology management model, and “forcing” standards organizations to adopt harmonized value sets.  Conceptually the idea of primary steward made sense.  Steve Wagner offered that standards organizations should go to the steward with change requests not through HITSP.  This led to a management model, whether centralized, federated or integrated.  Exact definitions were not provided but conceptually, an implementer should be able to go to one location for all data sets however these are managed behind the scene.  Mike Fitzmaurice offered USHIK as a potential central repository.  The sense of the group was to define the process and then select the tools.

The issue of how HITSP can assure acceptance and use of harmonized value sets remains a point of controversy.  It is agreed that ANSI, whatever its relationship to HITSP, would not require such compliance as a matter of accreditation.  CCHIT has no role in harmonizing standards with standards organizations.  Dan Kazazz pointed to the difficulty in mandate based on the HIPAA experience and again cautioned the group on assuming that all standards organizations can fully accept a harmonized solution.  Specifically, data elements in X12 cross industry bounds and harmonization to healthcare needs could be problematic.  In the end, we believe that working through the process will highlight specific issues and that ultimately, HITSP’s role in harmonizing standards that are “recognized” by the Secretary of HHS should provide significant incentives for standards organizations to adopt.

During the walk through of the mock-up mapping, it was suggested that we needed more complexity rather than the 3X3 matrix.  Some standards organizations will have more values for a give data element than others making mapping complex.  In this case we added the number of possible genders to one of the standards organizations as a better trial case.

The subgroup agreed that we needed to schedule more time to move the project forward.  It was agreed that the subgroup would meet every other Friday morning at 10:30 EDT in the week alternative to the Wednesday morning meeting.  The co-chairs and staff will also look into scheduling a one day face to 
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