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	Meeting Name
	HITSP Foundations Committee (Small Scale Harmonization Project)

	Meeting Date and Time: 
	Wednesday, April 4 at 10:30 EST

	Next Meeting Scheduled:
	April 11, 2007 at 10:30 EST – Focus on Security and Privacy 
April 18 – Focus on Small Scale Harmonization Project
800-393-0640, Ptp code 986749 (Go to meeting to be provided)


Participants 

	Agenda


· Review the draft project plan and scope statement and develop work plan
	Decisions and Actions


1. The subgroup adopted by consensus the Small Scale Harmonization Project Plan with some edits captured by Bob Dolin.  It is expected that the plan will evolve and become more detailed over time.

2. Gary Dickenson will prepare a white paper on persistent, legal medical record based model.
3. Ed Larsen will draft a letter to SDOs seeking formal participation in the small scale project.
4. The security and privacy subgroup of the Foundations committee will meet Wednesday, April 18, at 10:30 EDT.  The S&P sub-group meets next Wednesday April 11.

	General Notes


Prepared by Ed Larsen
Bob Dolin, co-chair, called the meeting to order.  He led the subgroup through the April 3 draft.  Key points:
Paragraph 1.1 is confusing since it applied to the whole committee TOR and not just the SSHP.  

Kathleen Connor pointed out that the language, received from the HITSP board, appeared unduly restricted to a message paradigm to the exclusion of SOA or documents.  The group agreed that this was not our intent and to note the point going forward.
Gary Dickenson proposed that rather than focusing on data elements, terminology and codes to put these in the context of a persistent record for exchange and use and, in the case of demographics, a “record of the act” of registering a patient.  The group was concerned that this “model” was much more wide-ranging than the purpose of the SSHP to demonstrate harmonization process in a short time frame.  Gary agreed to submit a paper describing his overarching persistent record model for consideration by the full Foundations Committee.
There was an extended discussion of how the HITSP harmonization process would be “approved” and whether it could represent the US realm to international standards organizations such as SNOMED and HL7.  Concerns over complexity of harmonizing and aligning the internal governance of standards organization with international or non-healthcare stakeholders were raised. 

There was a discussion on how to get formal representation by the standards organizations and how to engage the federal agencies in the harmonization process.  Ed is to draft a letter for the subgroup to review soliciting direct representation and participation by the standards organizations in the SSHP.  The letter will outline the purpose and scope and the expected level of work and commitment.  A similar letter will be drafted for ONC to use in communicating the SSHP to the federal agencies.  We then discussed what we would do when we actually had the reps in a room.  The thinking is that we should seek input from others involved in harmonization such as CaBig, USHIK, NLM et.al.

Interest in leveraging existing work and selecting common tools, methods and repositories were raised.  Sarah Ryan agreed to provide the group summary results from the Value Set Summit.  Ed Larsen was to contact Mike Fitzmaurice to arrange for a presentation by USHIK.

In the end, the group accepted the draft SSHP plan with edits capture in the document by Bob.  The revised document will be distributed prior to the next meeting.  Mark Shafarman, from HL7 will update the group on HL7, CEN and ISO harmonization efforts.
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S&P:  Security and Privacy Subgroup
SSHP:  Small Scale Harmonization Project
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