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	Meeting Name
	HITSP Foundations Committee 

	Meeting Date and Time: 
	Wednesday, February 7, 2007 at 10:30 EST

	Next Meeting Scheduled:
	February 21, 2007 at 10:30 EST


Participants 

	Agenda


· Introductions 

· Committee Guidelines 

· Review of the Committee's Terms of Reference 

· Round-robin of all Participants on TOR, 

· How they foresee harmonized model being use 

· Barriers to five objectives in TOR 
· Discussion of Organization, Priorities, Scoping and Scheduling 

· How do we proceed with our work 
· Action Items from the Meeting
· Schedule of Meetings Participants 
	Decisions and Actions


1. The Foundations Committee formally requests that the chair of HITSP make a call for participation by all Standards Development Organizations in the Foundations Committee work.

2. Researching other harmonization efforts (To be assigned)

3. Set up small scale harmonization project, potentially in the demographics domain working with X12, HL7, NCPDP, et. al. (Bob to lead) to demonstrate the committee’s efforts

4. Set up a small working group to develop a long term direction white paper concerning Security and Privacy and then collaborate with the S&P WG to adopt a overall framework (Steve to lead)

5. The committee agreed to meet every other Wednesday at 10:30 EST for 1.5 hours.  There were concerns expressed over additional meetings of the small working groups.  We decided to meet as a committee of the whole on Wednesday, February 21, and work out overall plan and logistics, potentially splitting the Wednesdays’ meetings into a joint session and then separate teleconferences for the working groups.

6. Ed and Michelle will provide further information on the HITSP web site for the Foundations Committee

	General Notes


Prepared by Ed Larsen
Steve Wagner and Bob Dolin, co-chairs, called the meeting to order.  Following roll call and introductions, Ed Larsen, facilitator, briefly outlined initial committee process guidelines, including consensus, note taking and expectation of future guidelines, such as time boxing.  Steve then walked the committee through the board approved Terms of Reference.  The TOR describes 3 work products and 5 long term objectives.  Of special highlight is the need for an organizational plan that includes SDO participation.  Steve also outlined the difference in the focus of the Foundations Committee from that of the Technical Committees and their WorkGroups; the former focusing on overall framework and long term direction and the latter on immediate deliverables, i.e., Interoperability Specifications, to meet specific use case requirements.  Given the difference in focus, there is still need for extensive collaboration.  Since the board pointed to Security and Privacy as a high priority Foundations objective, the committee expects to collaborate with the S&P WG, represented at this meeting by its facilitator, Jonathan Coleman.
Bob Dolin then asked for feedback from the committee members on their view of the use of Foundations models and perceived barriers.  Gary Dickenson commented that the committee needs to present its requirements to the SDOs to work on collaboratively, rather than the committee developing these internally.  He went on to point out opportunity and responsibility of committee to enable industry to move to legally qualified records, not just information interchange, based on common solution.  Margaret Weiker saw lack of committee resources as potential barrier, which would require it to be able to make clear case to SDOs as to why they should participate and help.  Dan Kazzaz seconded this and pointed to his experience that indicated it was difficult for different SDOs to develop procedures for establishing and maintaining common code sets, given different business needs.  He suggested a means to exchange information between different SDO models.  Chris Chute questioned where this work should be done in order to insure that it has national acceptance.  Is the Foundations Committee empowered to establish a canonical solution to the five objectives?  Chris and Dan discussed how abstract or detailed the Foundations models would be and, if detailed, how this would “overlap” work of the TCs and WGs.  While not resolved, the sense was that the committee must provide sufficient detail to, if approved by the Panel, constrain the TCs and WGs choice of terminologies, information exchange and other standards.  Valarie Smothers suggested that we set priorities, starting with the methodology.  Bob summed up the importance of agreeing on scope of effort, how we expect it to be used and how we should measure its value.  Will the SDOs use the work of the committee?
There was a brief discussion of the use of UML and it was agreed that this was a useful tool for some, but not all of the work.

Decisions and actions are described above.

The committee list serve is HITSP-foundations@maillist.ansi.org
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	Caris Healthcare
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	X
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	donald.bechtel@siemens.com
	S&P
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	S&P
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	john.moehrke@med.ge.com
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	SNOMED International
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	SNOMED International
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	Epic Systems
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	Dan Kazzaz
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	SSDP
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	X
	Northrop Grumman
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	SSDP
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	Marjorie.Rallins@ama-assn.org
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	X
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SRS
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	S&P

	Michelle Maas Deane
	X
	ANSI Secretariat
	mdeane@ansi.org
	

	Ed Larsen
	X
	Facilitator

ER Larsen, Inc
	e.larsen@ix.netcom.com
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	Facilitator

Stellar Systems
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	ANSI Program Manager
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	John Halamka
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S&P:  Security and Privacy Subgroup
SSDP:  Small Scale Demographics Project[image: image1.png]
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