HITSP ECO Work Group 3
Minutes

September 10, 2008

Attending:  Liz Austin, Joyce Lofstrom, Robin Raiford, Lee Ann Stember and Lori Wood

The group discussed the plan (bullet points) emailed to all work group members for the call.
· Define a series of topics that can be featured on a regular basis (i.e., monthly reports from the TC chairs; an interview with a committee member; a report from ONCHIT; a “sneak peak” at upcoming Use Cases, an interview with an early implementer; etc.).    

Let the WG 3 members take the lead on soliciting, follow-in up, collecting, reviewing and editing these articles.   Assign members a regular role (e.g., one person always works with a particular TC or set of TCs).   
NOTE:  I firmly believe that the author and the editor should be different people.

With some practice and training, we can probably help the authors / editors understand how to use embedded hyperlinks in the articles as a way of building greater complexity into a news item.   This means we can write for a lay audience, but embed enough detail into the text through outbounds references, etc, that we can satisfy the need of a more sophisticated audience.  This could also help to drive membership in the Panel because links to detailed work might go to a member’s only section of the website.
· We can redesign the layout of the HITSP news page so that we have space for HITSP news (just like we produce now); other Health IT news (like we have now, but we do a better job soliciting input from the HITSP community for content updates); and these new feature articles.
· On a bi-weekly or monthly basis, an e-mail newsletter can be “published” that summarizes recent updates on the HITSP news page and points the recipient to the HITSP website for more information.    This serves a dual purpose for driving traffic to the website for news – but also for all the other related content.   This could be based on the model we use for ANSI’s “What’s New?” e-newsletter (copy attached)
· This approach could allow for a steady stream of content to be posted to the HITSP website.  WG 3 members/editors and the content authors a greater degree of freedom vis-à-vis a posting schedule that works best for them.  It also helps to increase “stickiness” to the HITSP website when visitors come to the news page and find new content on a regular basis.   

For those who do not visit the site regularly, the e-newsletter will be a “push” technology that (1) gets HITSP news in front of them, (2) gets the HITSP brand name in front of them, and (3) reminds them of the overall value of the website.   

It seems that this model might work best with the distributed method of content development and publication that has been proposed, while also keeping the official “HITSP News Items” or “HITSP Press Releases” distinct and separate enough that we keep our lines clear with ONCHT approval. 

 

Questions for Work Group 3 to move ahead are:

Who are the stakeholders that we should address in our work?

What can ANSI support of copy review from the work group? In other words, how much is too much to write and submit? Once we have an idea, based on the suggestions above, then we can we develop a timeline/schedule for work.  
Action item:  Work group members should review the bullet points in the minutes.  We will have Stacy Leistner from ANSI join us at our next call on September 24 at 10 a.m. CDT to discuss how our work group can begin contributing information on relevant topics to help update the HITSP Web site.  This information will be positioned as noted in the bullet points.

The work group also discussed other sources of information that could be used as updates for the web site, as appropriate.  Lee Ann Stember said that she had other information from her organization that she could provide, as do other work group members.  Stacy will provide some guidance on what information work group members can provide to provide relevant information for the web site and other communication pieces developed by the work group.
Calendar:  On the Sept. 8 HITSP ECO call, Becky Kush provided some background from her experience with CDISC or putting together a calendar of meetings as the work group is doing. She suggested designing a spread sheet with the headers:

· Nonprofit organization (meeting should be hosted by nonprofit organization)

· Valid for HITSP participation and marketing

· Reciprocal agreement for Web site posting of information 

Joyce will work with Gussie on the calendar so we can provide more information on suggested meetings.

Speakers’ Bureau:  After talking with Joyce Hunter via email after the meeting, Joyce Lofstrom will format the Speakers’ Bureau information and send to ANSI for distribution to HITSP. This activity has been in the works with delay from Joyce L., not Joyce H. It will be completed by the next call on 9/24. 

Next Meeting:  Wednesday, September 24 at 10 a.m. CDT.  Stacy Leistner, Director, Communications and Public Relations, ANSI, will join us to discuss the communications noted above in the first action item. 
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