April 23, 2008

HITSP ECO Sub-Work Group 3

Minutes


April 23, 208 Minutes for ECO Sub-Work Group 3
Those attending:  Agnes (Gussie) Bouldin, Joyce Hunter, Joyce Lofstrom, Stanley Nachimson, Robin Raiford, Lee Ann Stember, and Lory Wood.  Michelle Maas Deane and Alison Ziegler from HITSP opened the call for the group. 

We first discussed the specific product focus of the workgroup.
1) Establishing a HITSP Newsletter

It was suggested to include external calendar items here until a HITSP calendar was fully established.
A questions was raised as to whether this should be an external or internal newsletter.  It was decided that initially it should be internal, but then move to external.  The weekly summary email on HITSP activities could be a good starting point.
2) Establishing HITSP Calendar;


There is already an existing internal web site calendar function, but it is not well populated.  We should begin by including weekly standing meetings, then other HITSP meeting.  A question remains as to whether or not to include external (non-HITSP) meetings. 

3) Establishing HITSP Speakers Bureau


We should attempt to leverage expertise that already exists within HITSP to build this.   Many members have been speaking and creating presentations.  We need to inventory this.
4) Developing HITSP FAQs


There is already information on the HITSP web site (and the “unofficial” HITSP WIKI) that we can draw on to create FAQs.  A glossary would also be helpful.  Joyce and Robin will see if there is available software from ANSI to support FAQs.  ECO Sub Work Group 1 will develop the clearance process.


Members of the committee should look at existing information and eventually develop a work plan for our products, or provide information to subgroup 1 for input into the ECO work plan.
We then discussed how the committee should communicate among members. An excellent tool would be a WIKI.  We discussed if we should use the unofficial HITSP WIKI or use the Google tool.  Robin and Joyce L. will look at this.
Robin suggested the topic of our first products should be Explaining Use Cases.   We can develop FAQs and articles about this topic.  We need to determine what the audience for this would be.  
Work for the committee:

Step 1 – Find available information for each of our focuses.
Step 2 – Determine audiences for products.
Step 3 – Determine tools for subcommittee collaboration

We decided that for now, we will meet biweekly, until a definitive work plan is determined.  
Volunteers for looking at our focuses:
Stanley – will look at FAQ sources

Gussie – will look at calendar

Joyce H. – will look at speaker material

Joyce L./Joyce H – will look at newsletter material

Committee members were requested to send top 3 areas of HITSP/IT knowledge to Joyce L. along with contact information.  She will compile this into a committee roster.
The meeting was adjourned at 10:55 am CDT. 

The next meeting will be held at 10 a.m. CDT on Wednesday, May 7.  Call-in information will be sent before the meeting.
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