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	Date:  December 20, 2006
CCHIT/HITSP Joint Working Group 
DRAFT MINUTES


	Meeting: Wednesday, December 20, 2006

	
2:00 pm – 4:00 pm/ET                      


	1.0
	Opening of Meeting & Remarks by CCHIT & HITSP Chairman

2:00PM-2:05PM
Mark Leavitt, CCHIT Chairman, welcomed the group and stated that this is an important strategy as both HITSP and CCHIT need to be a success.  The group needs to have the challenges and differences discussed and develop solutions that work for both groups.  CCHIT has been around for two years and development of certification criteria was based on standards.   There does need to be synchronization on timelines.
John Halamka, HITSP Chairman also welcomed the group.  He stated that the current work is an important next step in the NHIN.  He described CCHIT as the “effector arm” of HITSP.  We need to determine how to get from the current state to the future state.  Many agree on the future, but the group needs to determine what interim steps are needed to get there.  It should be noted that this work is being watched very closely by all the stakeholders.
John Loonsk, ONC, reported that the intent of Secretary Leavitt is to officially “accept” the v.1.2 of the HITSP Interoperability Specifications this month. ONC expects to receive from HITSP in June, an update that will include minor changes in implementation guidance and a move to version 2.0 (“released”).  This version 2.0, is intended to be “recognized” by the Secretary in December 2007. 


	2.0
	Introduction of JWG Members & Co-Chairs

2:05PM – 2:15PM
The members of the group introduced themselves and provided a brief background.

Karen Bell, CCHIT Commissioner

Howard Clark, HITSP

Michelle Deane, HITSP Staff

Jamie Ferguson, HITSP Co-Chair
John Halamka, HITSP Chairman
Lee Jones, HITSP Program Manager

Don Kamens, CCHIT

Mark Leavitt, CCHIT Chairman

John Loonsk, ONC – ex-officio
Anita Samarth, CCHIT Staff
Lyle Schofield, HITSP
Steve Steindel, CCHIT
David Tao, CCHIT Co-Chair



	3.0
	Impact of Executive Order 13410 On Implementation of Accepted Standards
2:15PM – 2:30PM

Discussion points:

Implementable and Marketable Amounts of Standards Change Per Year 

Application of EO 13410 to Federal Health Systems

Application of EO 13410 to Industry Through Contracts
Summary: The discussion began with how the Executive Order will actually apply.  It is expected that somewhere around the June timeframe is when the refinements to the implementation level guidance would be performed and finalized.  The EHR vendors would be provided the specifications and have 6 months until certification begins. There was a brief discussion on harmonization with the vendors and CCHIT.  Usually vendors need advance notice on the standards chosen and then time to work toward implementation and certification.  CCHIT expressed their concern that guidance needs one year notice.  It was noted that the named standards would not be changing, but that implementation guidance may change from optionality to more specificity.  HITSP recognizes the separation of messages and the mechanism to move them.  The relationship of CCHIT process to the federal process was also discussed.  CCHIT could name a version and have certification to that version.  The ISs may evolve beyond that version and would require additional recognition and certification.  Additionally, the group is concerned that if recognition has an implication by law, what are the ramifications.  Federal systems will need to implement based upon recognition. The group also discussed the changes between v.1.2 and 2.0 and that there may be a fair amount of implementation guidance that would be material to the vendors.  Would certification be based on v.1.2 or v.2.0?  The vendor would prefer v.2.0, but this would introduce a 6-12 month disconnect.  The group discussed if certification should be geared towards accepted or recognized standards.  They agreed that this first case is an exception and should draft a process of exceptionality for 2007 with a plan to synchronize in 2008.
The group agreed that there is need for clarification and that the group should document a coordinated plan so that it can be communicated effectively to all stakeholders.
DELIVERABLE 1: Joint timeline:  This will include the exceptionality of the first year (2007) and then the annual timeline of publication schedules for accepted and recognized standards to move into certification.


	4.0
	Harmonization of Schedules For CCHIT Certification and HITSP Testing
2:30PM – 2:45PM 

Discussion points:

CCHIT market drivers and Certification schedule

HITSP contract drivers, specification development and testing schedules

Harmonize HITSP testing activities with CCHIT certification activities
Topic was merged with 3.0.  See above summary.


	5.0
	Options For Adoption of HITSP Lab Standards In CCHIT Criteria, 2007-2010
2:45PM – 3:10PM

Discussion points:
Notable differences between ELINCS and HITSP specifications

Implementation timing of accepted lab standards -- define the options
Federal vs. private sector implementation paths under EO 13410

Market implications of the different options
Summary: Jamie Ferguson led the group through the document, LabTransitionPath_IntroAndOverview_FINAL_2006-12-08.  (Correction in document, 2008 should be HITSP v2.0 and 2009 should be v.2.1 or v.3.0) He pointed out that the HITSP ISs are tied to the specific use cases.  If there is a new use case in 2007 that has additional lab requirements, it is not clear what impact that will have to the current ISs.  CCHIT noted that there needs to be a reasonable migration path as well as an additional amount of specificity.  There is concern from the vendor side that they will have to support HL7 2.4 and then HL7 2.5 in the following years.  If there is optionality they would not have to certify to both if they are in the cross-over timeframe.  It was agreed that 2007 will be a transition year and by 2008 both organizations plan be synchronized.  It was noted that there are no requirements in 2007 for CDA/XML documents.  It will begin in 2008, but will need to start providing vendors guidance in February 2007 and provide additional guidance in the registration summary in June 2007.  Concern was expressed of the eventual cost of implementation of two standards, especially those with inpatient systems.  From an implementation standpoint, this cannot be done before 2008, but they should be able to accept them for both input and output in 2008.  Use case specificity was again mentioned and the Executive Order applies to the use case.  This means that it covers transmission to external lab systems, not lab results from an internal LIS. From HITSP’s perspective, the optionality will not be removed before the publication of the version in June 2007.
CCHIT questioned what can be certified in 2007 with pilot testing in January/February. The main part of lab messaging that are of concern in 2007 is the ability to receive a message from a lab that is required to post a result to a patient’s chart.  That is not the use case that HITSP or ELINCS has developed against, but it is the level that CCHIT has proposed for vendors.  There is confusion in the documentation and therefore there is some confusion with ELINCS, HL7 v2.4 and HL7 v2.5.1.  The same message should be able to be used for certification criteria without the specifics of ELINCS or HITSP.  In both the HL7 2.4 and 2.5 parsers, the information is successfully placed in a manner where it can be posted to the patient’s charts.  The proposal is a message that can be used by either parser and ignores the error message.  These messages are fairly close to the restrictions that EHRVA would like to see placed for 2007 messages. CCHIT will not be testing the message transport system, which they said they would not test in 2007, as they are using a direct point-to-point.  It works for the kinds of patients and kinds of tests that are part of the certification.

It was agreed that the groups should be in synch in 2008 and much more closely in synch by June 2007.  HITSP didn’t have time to get to the level of specificity before and are expecting a range of comments from the implementation testing period to document to that level.                       
DELIVERABLE 2: Document a path forward on lab standards for 2008. 



	6.0
	Synchronization of CCHIT/HITSP calendars and roadmap

3:10PM – 3:40PM
Discussion points:
Implementation of accepted standards under EO 13410: How do we get there

CCHIT priority areas for interoperability specifications development vs AHIC use cases
How to migrate to accepted standards when other CCHIT criteria are pre-existing  

CCHIT 2008 Roadmap Items
Upcoming AHIC use cases and HITSP areas of focus
Providing input to AHIC/ONC on priorities for 2007-2008 use cases
Gaps in available standards for certification: options for addressing
Priorities for HITSP statements of work other than 2006-2007 AHIC use cases

Topic was merged with 3.0.  See above summary.


	7.0
	Tools Availability and Development

3:40PM – 3:55PM

Discussion points:

Conformance Testing Tools

Alignment of CCHIT & HITSP

There wasn’t enough time to review this topic.  It will be carried over to the next meeting.


	8.0
	Next JWG meeting

3:55PM – 4:00PM

It was agreed that the next meeting of the joint working group would be Wednesday, January 17th, 2-4PM ET.
DELIVERABLES:

1. Joint timeline:  This will include the exceptionality of the first year (2007) and  then the annual timeline of publication schedules for accepted and recognized standards to move into certification. – Assigned to co-chairs, J. Ferguson and D. Tao
2. Path forward on lab standards for 2008 – Assigned to J. Ferguson, S. Steindel and A. Zuckerman.
After a review by the group, it is expected that the deliverables be published to HITSP and CCHIT on January 8th.


	9.0
	Adjournment
4:00 pm

Mark Leavitt thanked group on behalf of himself and John Halamka.
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