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February 7, 2006 Meeting Notes
Prepared by Ed Larsen
1. WELCOME AND INTRODUCTIONS

Steve Lieber as convener welcomed participants (see list).  Michelle Maas Deane is Technical Manager and Ed Larsen is part-time staff support to the Committee.

2. SELECTION OF COMMITTEE CHAIR

Steve Lieber was elected chair unanimously.
3. REVIEW OF COMMITTEE CHARGE

Design and develop a self-sustaining harmonization process to ensure future viability and appropriate evolution of the standards defined by this project. To be successful, the business plan must take into account the inevitable evolution of technology, healthcare provision models, and development of new or redefined government and industry models of operation and collaboration. The ongoing process must include appropriate representation from stakeholder organizations, and must be based on a balanced approach that applies sufficient stewardship and leadership without creating unnecessary overhead or bureaucracy.
The planning horizon for the business plan is 6 years.

We are to consider all funding models, including but not exclusively government grants and funding.
4. IDENTIFICATION DUTIES AND TASKS

· Timeline

Steve will work with Michelle and Ed to identify key events/points for deliverables, committee reviews and presentations to the HITSP.

Included in the timeline will be how the committee can obtain public input before final recommendations to HITSP.

Project to be completed by September 2006

· Scope of Operations/Budget
An initial task is developing a budget which in turn depends on defining the scope of the ongoing operations to be supported.  Scope should be based on the ONC project contract.  A subcommittee, headed by Brent Trusko, was formed (see participants) to address scope and begin developing a 6-year target budget. Michelle will provide copies of the current HITSP budget per the ONC contract and past budget/financial information from the HISB advisory board.
· Beneficiaries/Stakeholders
Any model should be informed by the value to beneficiaries/stakeholders.  Before developing any draft models, the first step will be to identify the beneficiaries of standards harmonization/HITSP and the perceived value.  This would be a one or two page description, starting from the HITSP stakeholders list.  A subcommittee, headed by Ray Zambuto, was formed (see participants) to address beneficiaries.
· Models/Options

In parallel, Ed will begin gathering alternative models including continued government funding, SDOs, associations, etc.  WEDI and ANSI will contribute info on their approach.  This analysis will provide the committee a summary of key business models compared to HITSP organizational requirements.

5. NEXT MEETING

The full committee will have conference call on March 2 at 4 EST.  The agenda for this meeting will be a status report on each of the tasks.  Initially these meetings will continue every three weeks.  The subcommittees will hold interim meetings as scheduled.
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