
	Meeting Name
	HITSP Business Planning Committee

	Meeting Date and Time: 
	Thursday, April 13, 2006  4:00 EST

	Next Meeting Scheduled:
	5/3/2006 @ 4:00 EST


Participants 
	Agenda


· Review Revenue Model
· Review Draft Expense Budget
· Review Business Plan Outline
Participants 
	Decisions and Actions


We will develop a survey for the HITSP membership about acceptable levels of membership fees and corresponding benefits.
We should add explicit budget item to support education sessions development
We seek guidance from Project Leadership concerning a bundled services fee including and HITSP fees, CCHIT certification, and possibly use of SDO standards licensing so that vendors and end users would pay one fee.
We seek guidance from Project Leadership and ONC on how to determine the ongoing willingness and ability of federal agencies to support HITSP after the contract period.

Continue to collect comments on the Business Plan outline (from previous meeting)
Validate chevron slide activities and map to business functions to be supported (from previous meeting)
	General Notes


Prepared by Ed Larsen

Ray Zambuto, in Steve Lieber’s absence due to travel, called the meeting to order.  He pointed out several changes to the stakeholders’ value proposition, distributed earlier, regarding the SDOs, federal government and consumers.  Ray then reviewed the Revenue Subcommittee’s initial view of revenue sources, also distributed prior to the meeting.  The committee discussed the need for a membership fee structured according to interests and participation and not so high that only larger organizations with direct stakes participate.  The committee agreed that a survey of the HITSP membership addressing membership fee and benefits levels should be undertaken.  Ray will work with Michelle Deane and Ed Larsen to draft and circulate to the committee before distribution to the Panel by the May 4 meeting.  The committee generally accepted the revenue philosophy presented and identified determining membership fees and ongoing federal government funding as two near term actions.  The committee then reviewed the draft expense budget.  Jim Schuping pointed out that we would need a education sessions planning and development resource if we anticipate significant program revenue.  Kevin Toner noted that this was a static budget, i.e., based on fixed resources of 4 technical committees, and that in the future maintenance of implementation guides would consume more and more time.  We also discussed that testing was currently out of scope on both revenue and expense side and that we needed to better understand this operational function if it is to be planned for.  Kevin also pointed out that OMB was looking for ways to insure that federal agencies were “conforming” to IT initiatives and that this might be an opportunity for HITSP testing and consulting services.  We also discussed the potential value of a bundled fee for HITSP, CCHIT and possibly SDO services and licensing.  We decided to take this to project leadership for consideration and guidance.
Participants table indicates subcommittee membership.

	Participants 

	Attendee Name
	Present
	Org.
	E-mail Address

	H. Stephen Lieber (Chair)


	
	HIMSS


	slieber@himss.org

	Mureen Allen (expense subcommittee)
	X
	ACP
	mallen@mail.acponline.org

	Michelle Maas Deane


	X
	ANSI


	mmaasdeane@ansi.org



	Bob Owens
	
	ADA
	

	Ed Larsen (Staff facilitator)


	X
	E. R. Larsen, Inc.


	e.larsen@ix.netcom.com



	George A. Schapiro (revenue subcommittee)

	X
	Anesthesia Patient Safety Foundation


	gas@schapiro.com


	Fran Schrotter (expense subcommittee
	X
	ANSI
	fschrott@ansi.org

	Lyle Schofield (expense subcommittee)

	X
	CodeRyte


	lschofield@coderyte.com


	Jim Schuping (revenue subcommittee)


	X
	WEDI


	jschuping@wedi.org



	Brett Trusko (expense subcommittee lead)
	
	Oasis
	Brett.trusko@oasis-open.org

	Raymond Zambuto (revenue subcommittee lead)


	X
	Technology in Medicine, Inc.
	rzambuto@techmed.com


	Elliott Sloane (expense subcommittee)
	X
	IEEE
	ebsloane@ieee.org

	Kevin Toner 
	X
	MITRE
	ktoner@mitre.org

	Eric Pupo 
	X
	Blue Print Technologies
	epupo@blueprinttech.com
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