Nikiah Nudell, NREMT-P, CCEMT-P
110 Peach Street, Tinton Falls, NJ 07724                    H:(732) 383-8415   C:(415) 254-5821                    medicnick@gmail.com
Summary of Qualifications

· Accomplished EMS system engineer with over seven years experience in Fire and Hospital Based, Public Utility Model, Third Service, Municipal, Tribal, Volunteer, Private EMS and air medical services planning.

· Builder of strong working relationships, working with all levels of multicultural organizations as a change agent.
· Demonstrated “thought leader” combining facts, intuition, speculation and “possibility thinking” to identify emerging trends allowing the organization to capitalize on them ahead of the competition.
· Demonstrated ability to effectively coach and train individuals and cross-functional teams.
· Over ten years of demonstrated success leading multiple large complex projects and business units with proven leadership to implement strategic initiatives in organizations with multiple operating locations.

· Six Sigma Green Belt; technically competent in process mapping and improvement skills: DMAIC, process management, change management, and advanced statistical techniques.

EMPLOYMENT
Angel Medical Systems, Inc.
Field Clinical Engineer. Tinton Falls, NJ. www.angel-med.com 2007
· Demonstrate technical leadership by providing input on product ideas, performance, competitive position, developments and therapeutic trends. 

· Maintain compliance to FDA regulations, study protocols and clinical department standard operating procedures. 
· Maintain the control of inventory throughout the clinical process. Recommending, implementing and evaluating improvements at assigned centers. 

· Provide initial and transitional education for clinical center personnel and sales representatives on protocol, clinical process, products and applications 

· Provide technical support for clinical procedures including implants, follow-up visits and troubleshooting difficult cases. This includes direct patient contact in the hospital or clinic setting. 

· Provide 24/7 site support traveling to accommodate scheduling and case coverage in five states.

· Share knowledge gained with customers and colleagues; assist in the development of or co-authoring of clinical abstracts and manuscripts for professional meetings, societies or journals. 

Idaho Department of Health and Welfare EMS Bureau

Regional Operations Manager. Boise, ID. www.idahoems.org 2006-2007
· Consulted for local EMS agencies, fire protection districts, and county commissioners providing sophisticated system assessments and recommendations for improvement.

· Designed a unique collaborative research and development program to integrate rural EMS providers with Critical Access Hospital programs.

· Designed a program to build a statewide Web Enabled Resource Tracking (WERT) system with a federally funded budget of $600,000. The WERT system will provide electronic hospital bed tracking and ESAR-VHP compliant personnel credentialing.
· Developed multi-year strategic plan and directed work plans for section staff including business process analysis for more than a dozen processes and the reorganization of regional office responsibilities.
· Directed staff of ten in five regional offices including supervisory, human resources, and payroll with a direct budget exceeding $600,000.
· Managed the conversion of National Registry examinations to Computer Based Testing including the acquisition and provision of mobile exams in rural areas of the state. 
· Performed Six Sigma projects improving many ‘Critical to Quality’ factors.
· Provided technical assistance for the startup of the Idaho EMS Physician Commission including the drafting of administrative rules and a comprehensive standards manual.

· Represented National Association of State EMS Officials and the EMS Bureau on several national working groups including the CDC funded Terrorism Injuries Information Data Exchange project.

· Served as member of the Idaho All Hazards Incident Management Team advisory board.

· Successfully directed changes to business and operational factors improving Section and Bureau standing among stakeholders in many challenging political environments.
· Successfully directed many simultaneous decentralized project management teams for continuous EMS system development and Bureau operations.
San Francisco Dept. of Public Health - EMS Agency Specialist.

Disaster & Emergency Operations Coordinator. San Francisco, CA. www.sanfrancisoems.org 2004-2006
· Developed and revised EMS disaster, MCI, and Emergency Operations Plans, policies, procedures and training guidance for EMS field providers, nursing and medical staffs and led multiple patient incident exercises and drills. 

· Developed, directed and monitored policy and protocol development and performance standards of large urban EMS System including the providing leadership to EMS officers and chiefs for quality assurance, response plans, problem solving and cultural barriers.

· Simultaneously managed complex programs with individual budgets exceeding $1 million.
· Managed the operational area’s Strategic National Stockpile CHEMPAK program from inception through placement.
· Managed the only Disaster Registry Program identified in the US, providing post-disaster services to vulnerable populations through collaborations with non-profit agencies and volunteer groups.

· Performed compliance audits in documentation and communication of clinical care standards.

· Performed strategic planning including matrices and gap-analysis tools for surge capacity, communications, education and regulatory factors for medical and health disaster response.

· Provided technical assistance to hospitals, clinics, and EMS providers regarding EMS system development, Emergency Operations Planning, the Incident Command System, and related subjects. 

· Served as subject matter expert for OES Subcommittees, Community Disease Control Bioterrorism Working Group, US Postal Service Bio Detection System Working Group, & Santa Clara County EMS.

Field Paramedic.  King American Ambulance.  San Francisco, CA. www.kingamerican.com 2004
Education Coordinator/Critical Care Paramedic.  Glacier County EMS.  Cut Bank, MT. www.glacierems.com  2000-2002

Critical Care Paramedic.  Big Horn County EMS.  Hardin/Crow Agency, MT.  2001-2003
EMT-B Volunteer.  Pondera County Ambulance.  Valier, MT. www.ourpmc.com 1999-2000

· Actively volunteered for projects, including large station addition construction.

· Attend to patients in 911 responses, inter-facility and regional ground transport in rural and urban settings.

· Created and maintained a public website and vehicle maintenance and equipment check sheets.

· Developed agency activity reporting mechanisms, collecting and analyzing data for presentation.

· Effectively led new employees and monitored the performance of First Responders, EMT partners, and Paramedic Interns, approving all new hires for permanent employment status.

· Managed agency supply inventory including organization, tracking, and ordering of supplies.

· Participated as an active leader of the agency’s Quality Improvement Committee providing problem solving for improved clinical care.

· Performed needs assessment for critical care equipment then presented to a local corporation who then donated $10,000 for the purchase of needed equipment.

· Provided customer service, marketing, and community education.

· Provided leadership for a committee providing training and continuing education in many venues.

· Provided Paramedic call coverage and availability on a 24 hour a day, 7 days a week basis, consisting of at least 400 hours per month for an extended time period.

· Utilized “learning organization” methods in a leadership role while performing many various tasks.

Self Employed.  Safetech Solutions. Boise, ID www.safetechsolutions.us 2000-2007
· Authored concept whitepapers for IT projects including integrated data networks, interoperable health information and tracking technologies, and patient tracking for the prehospital environment.

· Authored, as lead consultant, surge capacity plan for an urban interface semi-rural CA county.

· Conducted regional quality assurance investigations for several large automakers.

· Consulted to establish technology based management tools in small and large organizations.

· Consulted to DoD for the JTRS program to address communications and interoperability requirements of, and strategies for the acquisition of, a software waveform that is: compliant with the Software Communications Architecture (SCA) and the Association of Public Safety Communications Officials International (APCO) Project 25
· Developed analytical quality assurance program for profitability and customer service goals. 

· Developed strategic plans for competitive self-managed organizations for online presence and e-commerce activities and facilitated investor proceedings for pre-IPO startup.
· Effectively investigate litigious consumer claims made to automakers.

· Participated in international consensus development for public safety networking technologies.

· Performed rural EMS data collection, analysis, and reporting for state Department of Rural Health.

· Provided clinical education services for medical device developer/manufacturer.
Technical Advisor.  Precision Farming Enterprises.  Davis, CA.  1998
Project Manager.  ConAgra.  Walla Walla, WA/Valier, MT.  1995-1998
· Attended national and international trade shows, traveled many states and countries.

· Authored online articles as a worldwide correspondent for Successful Farming Magazine’s ‘Ag Online’.
· Created numerous technical and business manuals for dealer networks. 
· Developed a successful online marketing campaign called “Partners in Precision”.

· Developed short and long-term budgetary and sales projections for international market planning.

· Established technological sales and marketing techniques including the development of an automated online marketing, ‘e-commerce’, campaign, which resulted in a 35% increase in sales.

· Fostered the improvement of customer service programs by identifying marketing and service point weaknesses and by leading several extensive, service troubleshooting teams and assignments.
· Identified a completely new and untapped market and fostered its development through reeducation programs and by acting as a resource for dealers and growers. 

· Performed static and dynamic testing of new technologies within manufacturing timelines.
· Simultaneously managed international vendor relationships, field service and market relationships covering a wide geographic area.
· Tested new technologies, providing Quality Control in conjunction with manufacturer’s schedules.
LICENSURE/CERTIFICATIONS

· American Heart Association.  ACLS/PALS/BLS Healthcare Provider.

· Idaho EMS Bureau.  ALS Instructor.

· Montana State EMS Bureau.  EMT Paramedic #PM0409 Expires 3/31/2009, ALS Training Coordinator.

· National Association of EMT’s.  PHTLS Course Coordinator, PPC Course Coordinator.
· National Registry of Emergency Medical Technicians.  EMT-Paramedic #P0931478 Expires 3/31/2009.

· PearsonVUE.  February. 2007-Certified Test Administrator.

· University of Maryland Baltimore County Dept. of EHS.  CCEMT-Paramedic #15715.
· US Department of Homeland Security.  March 2005-WMD Standardized Awareness Level Trainer, May 2005-Mass Fatality Program Instructor Trainer

MEMBERSHIPS/COMMITTEES

· Advocates for EMS.  Individual Member 2005-2006.
· American Heart Association.  2007 Premium Professional Member.
· American National Standards Institute.  2004-2005 Homeland Security First Responder Education Working Group.
· California State Rural Health Association.  2005-2006 Member.
· Centers for Disease Control.  2007 Terrorism Injuries Information Dissemination & Exchange-Triage Working Group.
· ComCare Alliance.  2005-2006 Member of Patient Tracking Initiative Working Group.
· International Roundtable on Community Paramedicine.  2006-2007 Member.
· National Association of EMS Educators.  2005-2006 Member

· National Association of EMS Physicians.  2005-2006 Member
· National Association of EMT’s.  2000-2006 General/Admin/Instructor & Coordinator/Paramedic Divisions.
· National Association of State EMS Officials. 2006-2007 Medical Directors Committee.
· National EMS Management Association.  2003-2007 Member.
· National Native American EMS Association.  2002-2006 Member.
· National Rural Health Association.  2005-2007 EMS Advocacy Group Member.
· Project Mesa. 2004-2007 Public Safety Partnership Project for advanced communications.

· REMS (Montana Region 2A EMS Association).  Secretary, Board of Directors, 2000-2001. 
· Society of Chest Pain Centers.  2007 Non-physician Medical Member.
ADJUNCT POSITIONS / AFFILIATIONS / EMS RESEARCH PROJECTS

· Adjunct Instructor.  Montana State Univ.-College of Tech.  Great Falls, MT.  technology.msugf.edu  2002-2003
· Author.  Prehospital Perspectives E-Zine.  www.prehospital-perspective.com 2002-2004
· Author.  Paramedic.com. www.paramedic.com 2002
· Owner.  EKGClub.com. www.ekgclub.com 2003-2006
· EMT Service of South Australia Advisory Committee.  International Representative.  2004
· Researcher & Author. House of De France. www.defrance.org 2001-2002
· Field Representative.  San Francisco EMS Operations Advisory Committee.  www.sanfranciscoems.org 2004 
· Paramedic Advisory Committee.  West Med College.  Santa Clara, CA.  www.westmedtraining.com 2004 - 2006
· Yahoo E-Group Moderator. Rural Medics. www.ruralmedics.com 2005-2006
EDUCATION

· Ada County Paramedics.  March 2007-ACLS Refresher/BLS Refresher, March 2007-PALS Refresher 
· American Medical Response West.  April 2003-Difficult Airway / Infrequent Skills CE.

· BD Medical Infusion Therapy Systems.  June 2002-Midline and Peripherally Inserted Central Catheters

· Benefis Healthcare.  July 2001-ACLS Instructor, May 2001-PALS, and May 2001-12 Lead Interpretation.

· California Specialized Training Institute.  March 2005- Ordering Medical Resources in Disaster Ops-SNS
· Emergency Training Center of Montana.  August 1999-Montana State FRA, January 2000-National EMT-B Training, October 2000 & 2001-Trauma Management, June 2002- “Tricks of the Trade” Seminar.

· EMSystems.  September 2005-User Group meeting “Best Practices for Hospital Diversion Management”

· Glacier County EMS.  March 2001-Neonatal Resuscitation Program Provider, March 2002-NRP Instructor, ICS-100, ICS-200.

· Glacier County Sheriffs Office.  July 2002 to February 2003 – Montana Reserve Sheriff Deputy training.

· Heart Beat-AHA Community Training Center.  March 2001-Basic Life Support Instructor, March 2001-Healthcare Provider, October 2000-AED Instructor Training. 
· Idaho Department of Health & Welfare.  February 2007-Basic Supervision. 
· Integral Performance Solutions.  October 2005-Six Sigma Yellow Belt, March 2006-Six Sigma Yellow Belt, November 2006-Six Sigma Green Belt
· John Muir Medical Center.  EMS Hazmat Response, October 2003, Beyond Service Expectations & EKG Certification, April 2003.  Recognition and Intervention in Escalating Behavior Situations, June 2003.
· Kalispell Regional Medical Center.  Helicopter Safety Training, Cut Bank, MT. 2001.  September 2002-ACLS Experienced Provider, Kalispell, MT.

· Montana State University College of Technology-Great Falls.  June 2001- Graduated NREMT-Paramedic Curriculum May 2001-Pre Hospital Trauma Life Support.

· Mountain Plains Health Consortium.  September 2002-University of Maryland Baltimore County CCEMT-Paramedic Course (highest final test score among peers).  May 2002-PEPP & PPC Course Coordinator, June 2002-PALS Instructor, October 2002-PHTLS Course Coordinator.

· OB Stat High Risk Maternal Transport Team Education.  June 2004-Advanced Concepts of OB Transports.

· San Francisco DPH. April 2005-HIPAA Compliance.

· State of Montana EMS Bureau.  August 2000-Advanced Drivers Education, February 2001-EMS Training Coordinator-Advanced Life Support.

· US Department of Homeland Security.  December 2001-Emergency Response To Terrorism, April 2002-Integrated Emergency Management, March 2005-WMD Standardized Awareness Level Train the Trainer, May 2005-Mass Fatality Incident Train the Trainer, July 2005- I700 NIMS, ICS100, ICS200.

· Valier Volunteer Fire Department.  March 2000-Basic Firefighter Training Certificate of Completion.
· Walla Walla Community College.  1994-1995-Completed 6 of 8 quarter for AAS in John Deere Agricultural Science.
PRESENTATIONS
· Idaho EMS Advisory Committee. 2006, Boise, ID-Numerous topics.

· Idaho Bioterrorism Preparedness and Response – Senior Advisory Committee. 2007, Boise, ID-Idaho Multiple Patient Incident Response Planning and Resource Tracking.
· Idaho EMS Physician Commission. 2006-2007, Boise, ID-Introduction to EMS Scope of Practice.

· Idaho Preparedness Conference. September 2006, Burley, ID-Multiple Patient Incident Response Planning. Mass Fatality Incident Response Planning (co-presenter).
· International Roundtable on Community Paramedicine. May 2006, Rochester, MN-The Bigger Than Idaho Project
· Montana State University. January 2003, Great Falls, MT-Advanced Paramedic Pharmacology.
· National Association of City and County Health Officials/Association of State and Territorial Health Officials 2006 Local, State, and Federal Public Health Preparedness Summit. February 2006, Washington DC-Session Moderator: Remote Control: Preparedness Challenges and Successes in Rural Areas.
· National EMS Management Association. October 2005, Orlando, FL-Integrated Information Technology presentation for annual conference.
· National EMS Scope of Practice Working Group. June 2005, Alexandria, VA-Public Input Day panel presentation.
· San Francisco Department of Public Health. May 2005, San Francisco, CA-Presented $1.3 million Patient Tracking project to SF Health Commission for unanimous approval, 2005-Numerous presentations to stakeholder groups.
· State of Connecticut EMS. February 2006, CT-Pandemic Influenza Response Planning for EMS.
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