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ANSI Pilot Program – Accreditation of SQFI

Certification Bodies

Minutes
Thursday 26 January 2006, 9:00 AM to 4:00 PM

Item
Time

Topic 




Speaker

1
0900-0930
Welcome and Introductions

Lane Hallenbeck – ANSI

On behalf of ANSI, Lane Hallenbeck extended a warm welcome.   Objectives of this workshop were to: (1) update the status of the pilot accreditation program; and (2) allow participants to exchange views on the operational aspects of the pilot program.  Mr. Hallenbeck underlined the growing public interest and marketplace demand for accreditation services against the backdrop of today’s general concern over food safety.   

Pilot workshop participants included Paul Ryan, SQFI Executive Director, Jill Hollingsworth Food Marketing Institute Director, five applicants certification bodies (CBs), ANSI staff, ANSI SQF-assessors, and a certification body from Japan. 
(See Annex - 0 agenda)   
2
0930-1000
The SQF Certification Program

Paul Ryan – SQFI

Paul Ryan explained the origin of the SQF Certification Program and updated the status of the ANSI-SQFI partnership, emphasizing that the Global Food Safety Initiative (GFSI) had officially recognized the SQF 1000 Code (January 2005) and SQF 2000 Code (December 2004).   (See Annex 1)
3
1000-1030
Overview of ANSI Pilot Program
Accreditation of SQFI Certification
Bodies - Reinaldo Figueiredo - ANSI
Reinaldo Figueiredo presented an extensive overview of the ANSI philosophy, and surveyed the development of the ANSI-SQFI pilot accreditation program from its inception in late 2004.    (See Annex 2)
4
1030-1045
Coffee Break

5
1045-1230
 Experiences gained during the Pilot Program 




 Participants

· TUV America

     Mr. Gary Minks, Director of Certification

Positive points thus far were: (1) good communication between TUV America and ANSI; (2) flexibility in scheduling assessors’ on-site visit; (3) ANSI assessors in-depth knowledge of SQF requirements and clear explanation of its requirements; and (4) ease in use of the ANSICA database.   Major implementing challenges encountered were: 

(1) absence of immediate access to SQF documents (e.g., audit checklists); (2) need to define a new the SQF program – a hybrid between product and management systems certification; and (3) need to build up an SQF-qualified/trained auditor staff.    Improvements include: (1) automatic notification to assessors of new messages; 
(2) single-stop centralization of all relevant SQF-related documents on the web; and 
(3) hyper linking of documents to other useful documents (e.g., licensing agreements).  

· FoodTrust Certification LLC      Ms. Patricia L. Wigginton – Vice President
High marks were given to: (1) thorough ANSI document review against ISO/IEC Guide 65; (2) transparency of accreditation process; (3) flexibility in scheduling; and (4) ANSI receptivity to CB suggestions related to process.  One improvement would be a simultaneous document review related to both ISO/IEC Guide 65 and SQFI criteria.  
(Note: Jill Hollingsworth of FMI informed participants that two major food retailers had committed to circulating a letter to their suppliers, strongly encouraging them to become SQF-certified.)  
· NSF International

     Mr. Bruce DeMaine, Director of Corporate QA and Safety
Positive aspects included: (1) similarity of ANSI-SQFI process to that of the already known ISO/IEC Guide 65; (2) knowledgeable ANSI assessors; (3) adequate assessment time; and (4) “Very good” new ANSI electronic findings/corrective action site.   Specific challenges inter alias were: (1) SQF standard and audit checklists (audit checklist exceeding standard; inconsistency among checklist, training materials, and SQF standard; non-availability of standard during audit); (2) absence of timeliness in advising CB of changes in SQF standard or checklists; and (3) no SQF 1000 checklist.   Suggested improvements: (1) constant communication on changes in standards; and (2) working capability to place NSF clients on website.  
6
1230-1300 
Lunch

7
1300-1430
Presentation by ANSI Assesses     Ms. Lisa Lanza – Lead Assessor
Lisa Lanza provided a comprehensive briefing on the preliminary phases of the ANSI accreditation process.  (See Annex 3)






      Dr. Richard Dougherty –Technical Expert
Dr. Dougherty emphasized that the CB shall demonstrate that its programs are in place to train auditors, and they are competent.  Also, technical experts shall sign confidentiality statements.   






      Mr. Brendan May - Technical Expert

Brendan May underscored the importance of maintaining the currency of documentation and described the forms used during the accreditation process.    (See Annex 4)



8
1430-1500
Lessons learning from the Pilot Accreditation Program

- Reinaldo Figueiredo-ANSI
From his perspective as ANSI Program Director, Reinaldo Figueiredo offered his observations based upon his direct management of the ANSI-SQF program.   (See Annex 5)
9
1500-1515       
Break

10
1515-1600
Acceptance of witness assessment Report conduct by IAF members



- Reinaldo. Figueiredo – ANSI 
Reinaldo Figueiredo described the implementation of the IAF cross-frontier policy and its relationship to criteria for the acceptance of witness assessment reports.  (See Annex 6)
11
1600-1645
Report on suggested solutions and 
Improvements (Issues and   solutions to be further discussed by SQFI and ANSI) - Paul R/Reinaldo Figueiredo



(See Annex 7)
12
1645-1700
Other Issues



Chair

During discussion, participants described their experiences as pilot applicants, and suggested textual changes to facilitate the implementation of SQFI certification requirements.  
13
1700

Meeting Closed



The meeting adjourned at 4:00 PM ET.  
Harmonizing the Accreditation of SQFI Certification Bodies

Draft Minutes
Friday 27 January 2006, 9:00 AM to 2:00 PM

Item       Time

Topic




Speaker

1
0900-0915
Introduction



Paul Ryan – SQFI




Paul Ryan welcomed participants to Day 2 of this workshop. 
2 and 3 
0915-1230
SQFI Criteria for Accreditation Bodies – FMI Licensing      Requirements Paul Ryan – SQFI
Paul Ryan briefed CB pilot applicants on the SQFI Criteria for Accreditation Bodies – 
During the discussion, suggestions for clarification were made to the following clauses of the SQF Guidance on the application of ISO/IEC Guide 65:1996 – General Requirements for Certification Bodies Offering Certification of SQF Systems:
G 4.8.2 - G 5.2.3 – G 6.3 – G 6.7 –G 6.8, new G 6.9 – G 8.1.1 i) and ii) – G 9.1 – G 9.2  - G 10.1 to G 10.4 – G 12.1 and 12.4 – G 13 i) and ii) – G 13.2 – G 13.5 to 13.7 – G - 14.3 and 14.4 – G 15.2 and G 15.3. Annex 1 clause 7, Annex 4 clause 4.
AS a result of these discussions a number of amendments to the General Requirements for Certification Bodies were proposed.  A copy of the document containing the proposed amendments is attached to these minutes.  The SQFI technical committee will review the suggestions and determine possible changes of the text in the SQF guidance.
SQFI has undertaken to establish a technical committee to review and provide advice on the accreditation, certification and audit requirements applicable to the SQF Program.  The group will comprise representatives from accreditation, certification, audit and retail interests.  This intention is this group meets at least twice each year. (See Annex 10) 

4
1230-1300
Lunch
5
1300-1315
ANSI Procedures and Forms Related to “Pilot Accreditation Program on SQFI certification Program” Reinaldo Figueiredo – ANSI 
(See Annex 8)
6
1315-1330
Requirements to be implemented
By the AB recognized by SQFI   Paul Ryan - SQFI
Paul Ryan described the SQF Program Accreditation Body License Agreement that contains the requirements to be met by the Accreditation Bodies that intend to participate in this accreditation program. 

7
1330-1345
Joint Assessment among Accreditation Bodies
Reinaldo Figueiredo – ANSI - Ms. Lisa Lanza – Lead Assessor


(See Annex 9)
8 
1345-1400
Acceptance of witness assessment Report among accreditation bodies




(Cross frontier protocols) Reinaldo Figueiredo – ANSI



(See Annex 6)
9 & 10  1415-1430
Report on suggested solutions and 
improvements (Issues and solutions to be further discussed by SQFI and ANSI) - Reinaldo Figueiredo – ANSI



(See Annex 7)
11 

Summary of Actions


Paul Ryan – SQFI, 







Reinaldo Figueiredo – ANSI

· SQFI  Technical Review Council will continue to address procedural and technical SQF issues;  

· Scheduling an SQF-specific assessor conclave to provide updates on SQFI standards requirements on operations; and  
· Scheduling an assessors’ briefing (participants: overseas assessors, retailers) to discuss common issues and clarify requirements.  

· SQFI will make SQF checklists available to all parties prior to the assessment.  

· SQFI will submit to the SQFI technical committee, the SQFI Guidance on the application of ISO/IEC Guide 65 for review and approval. 
· The ANSI Accreditation Committee (ACC) will review all initial assessment results from the ANSI-SQFI pilot accreditation program, and make a decision on the accreditation process in one batch at the March 8, 2006 ACC meeting.  
· ANSI and SQFI will consider the feasibility of scheduling one meeting/year to update accredited and applicant CBs on new developments.  

12
1430

Meeting Closed
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